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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Summer Meeting
District Service Center
July 18, 2007

	In Attendance:
	Mark Chalupsky, Julie Anderson-Simonson, Mary Tingblad, Ramona Anderson, Sue Alexander, Julia Antonsen, Debra Drexler, Sarah Berger, Jan Nelson, Bonnie Munger.   

	Absent: 
	Linda Morantez, Pam Wertjes, Kim Diekmann, Sandy Gosen, Margaret Ruffino, Mike Matthias, Kristy Burgeson. There is a vacancy on the Governance Board for a Building Representative from Deephaven.

	Guest:
	John Borgen (Education Minnesota Field Staff Representative).

	Call to Order:
	9:11 a.m., by President Chalupsky.

	Handouts:
	President Chalupsky passed around the RA News, which is the daily newspaper of the NEA Representative Assembly, and the district’s budget. Secretary Tingblad distributed copies of Joel Gotz’s letter to the Governance Board, Robert’s Rules of Order pages, the June issue of the MTA newsletter, the updated Governance Board list, the MTA Budget Draft, and the History of MTA Stipends sheet.


	John Borgen: 
	What’s Going On In Our Schools: Field Staff John Borgen lead the Governance Board in a discussion regarding what’s going on in our schools and school district issues. He also stressed the importance of the Building Representatives and their work.


	Constitution and Bylaws, Election Policy, Job Descriptions: 
	Job Descriptions: Motion by Drexler, seconded by Berger, to approve the updated job descriptions of the Vice-President, Building Representative, Teachers’ Rights Chair, and Teachers’ Rights Representatives.  Motion carried.
The Constitution and Bylaws and the Election Policy are tabled until the September meeting.


	MTA Meetings:
	Governance Board, Teachers’ Rights, and Meet and Confer meetings will be on Wednesdays. President Chalupsky and Field Staff John Borgen will meet with Dennis Peterson and Mike Lovett on the Fridays before the Meet and Confer meetings. 
President Chalupsky has been assigned to teach full-time Quarters 1 and 4 and will have all-day release Quarters 2 and 3. 


	Future Issues: 
	School Board Elections: The Governance Board is interested in being more active in this year’s School Board election. Teachers living in the district (MTA members and those teaching in other districts) look to the MTA for election information. The election is on November 6, 2007, and we should provide a forum for candidates with a question and answer session. The MTA can be reimbursed from Education Minnesota for donations to elections. Political Organizer Jan Nelson will begin the work to set up a forum for the candidates.


	MTA Budget: 
	Due to language change in the contract, we will be saving $20,517 for the President Release Time. With the new contract, we will be paying the President Release Time as 0.5 FTE at Lane 1, Step 6, rather than the full amount of the actual costs. The Governance Board discussed the proposed changes to the MTA Budget. 
Motion by Nelson, seconded by Drexler, to amend the MTA Budget to send two delegates to the NEA Representative Assembly and two delegates to the AFT Convention in 2008 ($6,000). Motion carried. 
Motion by Anderson-Simonson, seconded by Nelson, to amend the MTA Budget to send four Governance Board members to represent the MTA at the Retirement Dinner ($100). Motion carried. 

Motion by Anderson-Simonson, seconded by Anderson, to adopt the MTA Budget as amended. Motion carried. 


	 

 
	Motion by Nelson, seconded by Tingblad, to adjourn. Motion carried. Meeting adjourned at 11:57 a.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

10/1/07, Approved 10/3/07


