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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
September 5, 2007

	In Attendance:
	Mark Chalupsky, Mary Tingblad, Ramona Anderson, Pam Wertjes, Sue Alexander, Debra Drexler, ,Kim Diekmann, Sarah Berger, Sandy Gosen, Margaret Ruffino, Jan Nelson,  Mike Matthias, Kristy Burgeson, Bonnie Munger.   

	Absent: 
	Julie Anderson-Simonson, Linda Morantez, Julia Antonsen. There is a vacancy on the Governance Board for a Building Representative from Deephaven.

	Guest:
	Sue Weber (Morantez), John Borgen (Education Minnesota Field Staff Representative).

	
	Before the meeting was called to order, MTA Membership Chair Jeri Goodspeed-Gross delivered membership materials to the Building Representatives. Building lists for membership information verification will be sent to the Building Representatives next week. 

	Call to Order:
	4:43 p.m., by President Chalupsky.

	Approval of Minutes: 
	Motion by Burgeson seconded by Weber, to approve the minutes of May 22, June 1, and June 4, 2007. Motion carried.

	Treasurer’s Report: 
	Treasurer Anderson distributed the MTA Budget Report, dated September 5, 2007. This is the End of the Year Report for the budget year of September 1, 2006-August 31, 2007. She also reported that she is beginning the audit process.


	Elections:
	Deephaven does not have a Building Representative on the Governance Board. DEC and Clear Springs need Teachers’ Rights Representatives. When the MTA membership lists are updated, Secretary Tingblad will e-mail the members in these buildings regarding elections for these open positions.


	New Business:
	Talent Show for MTA Scholarships: The date for this year’s Talent Show to raise funds for the MTA Scholarships has been set as Friday, February 8, 2008. Joel Gotz will chair this event. 

Referendum Donation: The Referendum Election will be on November 6, 2007. If the referendum does not pass, the district will face a $3.4 million shortfall. Dr. Peterson will give a referendum presentation at all buildings. The Referendum Committee has asked the MTA for a donation and for volunteers. President Chalupsky and Political Organizer Nelson are on the Referendum Committee. Members interested in volunteering should contact President Chalupsky or Jan Nelson. Education Minnesota can match our donation with a reimbursement of funds. Motion by Nelson, seconded by Drexler, to make a donation of $5,000 to the Referendum Committee, with Education Minnesota reimbursing $2,500 to the MTA. Motion carried. The funds will come from the current MTA budget, and this breaks down to less than $5 per MTA member.
School Board Election: The School Board Election will be on November 6, 2007. There are four positions. Two current School board members, Judy Erdahl and Peggy Steffen are not seeking re-election. Calvin Litsey and Bill Wenmark are running for re-election. 
Political Organizer Nelson will chair the MTA Political Action Committee. The committee will screen candidates, set up an open forum, endorse candidates, and inform MTA members, other teachers living in the district, and community members of our endorsements. Janet Swiecichowski is setting up forums for the candidates. Members are encouraged to attend. The MTA will set up a separate screening of the candidates. Jan Nelson, Kristy Burgeson, Margaret Ruffino, Sandy Gosen, and President Chalupsky will be on the screening committee. Jan Nelson and Sue Alexander will also work on the referendum. 
Mileage Policy: With gas prices, our mileage line item in the MTA Budget is not enough. The current budget states “per IRS rate for MTA travel outside of district.” We should consider reimbursing mileage for all driving done for union business, whether it is inside or outside of the district. We should set up a policy specifying what this should include. Jan Nelson will check with other Locals in the UniServ regarding their mileage reimbursement.
Grading Policy Roll-Out: There are concerns regarding how the Grading Policy is being communicated with parents and staff. Not all staff attended the optional grading workshop in the summer. Teachers have been told to add the grading policy to their Blackboards, even though there are still questions. President Chalupsky and John Borgen will talk with Dr. Peterson regarding our concerns about the roll-out of information to parents and about continuing training for teachers.

	Old Business: 
	New Contracts: The contract has been proofed, and when it has been signed, it will be printed and then sent out.
Q-Comp: None of the buildings met their building goals for Q-Comp. The money that was not paid out has been rolled into this year’s budget. 


	President’s Comments: 
	Personnel Issues: Motion by Gosen, seconded by Weber, that we go into Executive Session. Motion carried. This “closed session” is confidential and allows for freer discussion. The minutes do not reflect what is said while in Executive Session, nor can the information be discussed outside of Executive Session. Members are not to divulge the proceedings of an Executive Session and can be punished under a disciplinary provision if they violate the secrecy.  Motion by Nelson, seconded by Matthias, to close the Executive Session and open to regular session. Motion carried.


	Building & Other Issues:
	Staff Development: Last year, there was an interest in staff development opportunities for Mandatory Reporting and Sexual Harassment in the Workplace. Margaret Ruffino will contact Mark Larson regarding the progress on this.
ERMA: Some staff members have found mistakes with their paychecks. Everyone should check ERMA regularly for accurate information.

Immersion Teachers: There are concerns that some of the new teachers have little or no experience with K-1 students. There is a lot of stress on the Immersion Teachers and on their mentors. The Chinese teachers have to create their own materials due to the lack of materials written in Chinese. They are putting time in after school and on the weekends. Building Representatives should talk to the principals to make sure these teachers are getting the support they need. This will also be discussed at Meet and Confer.


	 

 
	Motion by Nelson, seconded by Burgeson, to adjourn. Motion carried. Meeting adjourned at 6:25 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

10/3/07, Approved 10/3/07


