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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
September 19, 2007

	In Attendance:
	Mark Chalupsky, Mary Tingblad, Ramona Anderson, Linda Morantez, Pam Wertjes, Sue Alexander, Debra Drexler, Kim Diekmann, Sandy Gosen, Margaret Ruffino, Jan Nelson,  Mike Matthias, Kristy Burgeson, Bonnie Munger.    

	Absent: 
	Sarah Berger, Julia Antonsen. There is a vacancy on the Governance Board for a Building Representative from Deephaven.

	Call to Order:
	4:38 p.m., by President Chalupsky.

	Treasurer’s Report: 
	Treasurer Anderson distributed the MTA Budget Report, dated September 19, 2007. She reported that she has been dealing with the IRS. The IRS has two tax ID numbers for the MTA. One is closed, but the IRS is still sending notices. Education Minnesota is helping. The $5,000 donation check was presented to the Referendum Committee by President Chalupsky. We will be reimbursed for half of that amount from Education Minnesota. 


	New Business:
	Contracts: The contract copies to be proofed were given to the MTA Negotiators during workshop week. Later the district sent out a signature page to be signed. Everything is with Mike Lovett now, so it is ready to be printed and then sent out.


	Old Business: 
	Updated Building Lists: Building Representatives should send their updated membership lists to Jeri Goodspeed-Gross as soon as possible. When all the membership information has been verified, we can begin to have the dues taken out of our paychecks. The sooner this begins, the more pay periods this can be spread over.

Grading Policy: There are concerns regarding how the Grading Policy is being communicated with parents and staff. The district had planned to send out grading information to parents before the Curriculum Nights, but then didn’t. Teachers were told not to discuss grading during their Curriculum Night presentations. The district will be providing training on the Staff Development/Grading Day in November. 

Mileage Policy: Motion by Gosen, seconded by Nelson, to pay for mileage to and from additional meetings and MTA work beyond the Governance Board meetings and Teachers’ Rights meetings. Motion carried.  
Referendum: President Chalupsky presented the MTA donation check at the Referendum Steering Committee meeting on September 13, 2007. Sue Alexander attended the next committee meeting on September 18, 2007. President Chalupsky distributed the “Speaking Points for Referendum Volunteers” brochure. The committee needs volunteers to make reminder phone calls on November 1, 4, and 5, 2007. Members should watch for information in their buildings.
School Board Election: MTA Political Action Committee members Jan Nelson, Margaret Ruffino, and Kristy Burgeson met last week regarding the upcoming election. Committee members will attend the Open Forum on October 9, 2007, 7:00 p.m., at DSC; and October 15, 2007, 7:00 p.m., at MHS. The Governance Board members and MTA members are encouraged to attend these forums, also. 
MTA Political Action Screening Committee members President Chalupsky, Jan Nelson, Margaret Ruffino, Sandy Gosen, and Kristy Burgeson will screen the School Board candidates on October 24, 2007. The screening committee will recommend the endorsement of two to four candidates. President Chalupsky will send the recommendations to the Governance Board. Plans include sending the endorsement information out to teachers living in the district who teach elsewhere, retired teachers, as well as the MTA membership. 
Personnel Issue: Julie Anderson-Simonson has submitted a letter of resignation as the MTA Vice-President and Teachers’ Rights Chair. President Chalupsky will send an e-mail to the MTA membership and will include Anderson-Simonson’s letter to the members. 

Motion by Gosen, seconded by Drexler, that we go into Executive Session. Motion carried. This “closed session” is confidential and allows for freer discussion. The minutes do not reflect what is said while in Executive Session, nor can the information be discussed outside of Executive Session. Members are not to divulge the proceedings of an Executive Session and can be punished under a disciplinary provision if they violate the secrecy.  Motion by Ruffino, seconded by Burgeson, to close the Executive Session and open to regular session. Motion carried.

Appointments: President Chalupsky has appointed Margaret Ruffino as Vice-President and Pam Wertjes as Teachers’ Rights Chair. Filling vacancies in these positions is not addressed in the MTA Constitution and Bylaws, and should be addressed through an amendment. The appointments do follow past practice. Former MTA President Bill Seibert appointed a new Vice-President when there was a vacancy due to a retirement. 

School Law Conferences: This yearly conference has been very informative in the past. The MTA officers and Political Organizer Jan Nelson will attend this year.

Letters from MTA Scholarship Winners: President Chalupsky shared the letters from Ellen Glover and Susana Hanson. The scholarships were presented in the Spring at MHS with Principal Dave Adney on the School News program.

Changes in the E-mail System: The district has changed who has access to the “All ____” contact lists. Early on, President Chalupsky requested that he still be allowed to have access to the All Teachers contact list so that he can continue MTA member communication. There was a delay in his access, and he was finally told to contact Superintendent Peterson regarding other solutions. President Chalupsky now has access to the All Teachers contact list. The district has violated the intention of the contract. The MTA has the right to use the facilities, mailboxes, and e-mail to conduct union business. This issue will be brought to Contract Administration and Meet and Confer. The Governance Board is objecting to the current e-mail policy change. This has added work for the building secretaries, there are still as many e-mails in the system, and the change is not addressing the e-mail concerns. 
Language Immersion: The curriculum was late coming in or missing. Some principals have not allowed the teachers to choose which PLCs the Immersion teachers would join. Immersion and English only classes are sharing the same rooms in two schools. Not all Immersion teachers are licensed or trained in working with American elementary children. MTA members are concerned about the amount of stress and workload these new teachers have. Dr. Lovett has requested that some Teacher Instructional Coaches work with the Immersion teachers. The district cannot used Q-Comp money to pay for this and must use other district money for this. 

The Building Representatives should talk with the Immersion teachers about how things are going and what is needed, and bring this information back to the next Governance Board meeting.

Taskforce on Workload and Stress: The Taskforce on Workload and Stress met on September 18, 2007. Committee members include MTA members Mark Chalupsky, Polly Patrick, Peggy Glaccum, and Mark Broten. Administrators on the committee include Mark Larson, Adam Ehrmantraut, Pete Dymit, and Curt Carpenter. President Chalupsky will ask Polly Patrick to co-chair this committee with the district-appointed administrative co-chair (not yet appointed). The biggest issue is time. The committee will look at other districts’ time schedules and teachers’ duties. The next meeting will be on October 17, 2007. 
Q-Comp Changes: The changes to Q-Comp, which were approved by the membership, have now been approved at the state-level. All changes also have to be approved there.  PLC meetings were changed from every week to twice monthly. When a teacher reaches tenure and returned to Minnetonka the following year, that teacher now receives a stipend of $1,000. 


	 

 
	Motion by Ruffino, seconded by Drexler, to adjourn. Motion carried. Meeting adjourned at 6:09 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

10/14/07, Approve as amended 10/17/07


