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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
October 3, 2007

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Pam Wertjes, Debra Drexler, Kim Diekmann, Sarah Berger, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.      

	Absent: 
	Sue Alexander, Julia Antonsen. There is a vacancy on the Governance Board for a Building Representative from Deephaven and a second Building Representative from MM-West.

	Guest: 
	John Borgen, Education Minnesota Field Staff Representative.

	Call to Order:
	4:40 p.m., by President Chalupsky.

	Approval of Minutes:
	Motion by Drexler, seconded by Gosen, to approve the minutes of June 6, July 18, and September 5, 2007. Motion carried.


	Treasurer’s Report: 
	Treasurer Anderson attended a Treasurers meeting last week. She distributed and explained the “Expense Reimbursement Request” forms we currently use. When we submit mileage, we should use the mileage sheets available on the district website.


	Teachers’ Rights: 
	The Teachers’ Rights Committee met on September 26, 2007. There are concerns regarding the Immersion program. Clear Springs, DEC, and Deephaven need Teachers’ Rights Representatives. 
Some members also have had questions regarding membership versus Fair Share. An article regarding this was included in the Welcome Back edition of The Professional. The Governance Board requested that Secretary Tingblad send that document out to the membership again. 


	Elections: 
	Building Representatives Elections: Secretary Tingblad e-mailed MTA members at Deephaven and MM-West on September 27, 2007. Any member in those two buildings interested in having his/her name placed on the ballot should e-mail Secretary Tingblad by October 12, 2007, 4:00 p.m.

Teachers’ Rights Representatives Elections: When the building membership lists are updated, Secretary Tingblad will e-mail MTA members at Clear Springs, DEC, and Deephaven regarding elections for Teachers’ Rights Representatives. 

Education Minnesota Representative Convention: The EM-RC will be held March 14-15, 2008. The MTA can send seven delegates. Election of delegates will take place in January.


	New Business:
	Law Conference: The UniServ will pay for five MTA members to attend. President Chalupsky, Vice-President Ruffino, Teachers’ Rights Chair Wertjes, and two Teachers’ Rights Representatives will attend. Jan Nelson will check with UniServ to see if she also can attend as the Vice-President of UniServ.
Education Minnesota Leadership Academy: Training is available on October 27, November 17, and December 8, 2007. These training opportunities include Teachers As Leaders and Learners (TALL), Teachers’ Rights/Members Advocacy, Membership Vitality, Certified Negotiators and Local Presidents training. Anyone interested should contact President Chalupsky. 
Seniority Issues: The district wants to transfer the administrative seniority of a former administrator (currently a teacher) to the teacher seniority list. The contract language is clear that seniority must be earned as a teacher to be included on the teacher seniority list. If the district goes through with this, the MTA will have to grieve it. The seniority lists will be out on November 1, 2007. 
The MTA is also aware of seniority issues of teachers with one or two classes who also have additional non-teaching duties which are paid through means outside of the district. President Chalupsky and John Borgen will meet with Dennis Peterson and Mike Lovett regarding these seniority issues.
MySpace and Facebook: Members are encouraged to read the information on MySpace and Facebook in the Employee Newsletter sent out on September 26, 2007. 


	Old Business:
	New Contracts Available Soon: The contract copies to be proofed were given to the MTA Negotiators during workshop week. Later the district sent out a signature page to be signed. Everything was sent to Mike Lovett, and now the contracts are at the printers. When they are printed, they will be sent out.
Language Immersion Update: The MTA is concerned about the workload and stress the new Immersion teachers and their mentors are experiencing. Mentor teachers are reporting that they are spending much more time than they have had to in the past with new teachers. Most of the Spanish curriculum is available, but most of the Chinese curriculum must be translated. A half-time teacher now is getting paid extra hours to work on translating and material development. President Chalupsky and John Borgen will discuss immersion concerns with Dennis Peterson and this will also go to Meet and Confer.
School Board Candidates Forum: President Chalupsky sent an e-mail to members regarding the upcoming forums. Members are encouraged to attend.

· October 3, 2007, 7:00-9:00 p.m., at Minnetonka City Hall

· October 9, 2007, 7:00-9:00 p.m., DSC

· October 15, 2007, 7:00-9:00 p.m., MHS

· October 23, 2007, 11:30a.m.-1:00 p.m., Excelsior Elementary

MTA Screening of School Board Candidates: MTA Political Action Screening Committee members President Chalupsky, Jan Nelson, Margaret Ruffino, Sandy Gosen, and Kristy Burgeson will screen the School Board candidates on October 24, 2007. The screening committee will recommend the endorsement of two to four candidates. President Chalupsky will send out a message of endorsement soon after the screening. The message will also be mailed to retired teachers and other teachers living in the district who teach elsewhere. President Chalupsky will also communicate with other union leaders in the district.


	President’s Comments: 
	Changes in the E-mail System: The change in e-mail has added work for the building secretaries, not all buildings are handling it the same way, there are still as many e-mails in the system, and the change is not addressing the e-mail concerns. President Chalupsky and John Borgen will talk about e-mail concerns with Superintendent Peterson.
Changes at 41 Sherburne: Executive Director Larry Wicks and General Counsel Harley Ogata are retiring. Education Minnesota Vice-President Paul Mueller attended the UniServ meeting and spoke of more hands-on leadership. The new leadership wants more input from the locals and is looking to unite members and work together. 
Job Postings: The district has been sending out job postings electronically, but now is considering not sending them out via e-mail. Motion by Gosen, seconded by Anderson, to continue the current practice of sending job postings for all open positions out via e-mail. Motion carried.
Meet and Confer: MTA members on the Meet and Confer Committee include President Chalupsky, Vice-President Ruffino, Teachers’ Rights Chair Wertjes, Mike Matthias (high school representative), Sandy Gosen (middle school representative), and Linda Morantez (ECFE/ECSE representative). President Chalupsky has asked another teacher to serve as the elementary representative, but he has not gotten a response yet. If he does not hear back from this person, he will appoint an elementary representative from the Governance Board. 


	Building Reports and Other Issues: 
	Middle School IB Training: Some teachers have been to training, but now some have been told that the district is not sending anyone to training. Some elementary staff members have also been sent to training. President Chalupsky will ask for clarification on this.
Daily E-mails: Buildings should not be sending out which teachers are absent and when due to data privacy concerns. President Chalupsky and John Borgen will address this concern with Mike Lovett and Dennis Peterson.

Halloween Parades and Parties: Some students miss the entire day of school when Halloween activities are planned. Perhaps the district needs to make a decision regarding Halloween in school. 

“Normal Days”: September has been chaotic this year with so many extra things disrupting the normal day. Special events, testing, fundraising, etc. have cut into the regular schedule making it harder to set up routines and typical beginning of the year things.

Q-Comp Concerns: Some members have questions about TIC and APOC appointments and stipends. We must follow the Agreement and Application as it was approved. Superintendent Peterson appointed four APOC administrator committee members. President Chalupsky appointed four APOC teacher committee members who were involved in the Q-Comp application process. The administrators do not and cannot receive any Q-Comp money for their participation. The APOC teacher members do receive a stipend, but they are not eligible for the 80% part of Q-Comp, even though they participate fully in Q-Comp and PLCs just as all the other teachers. Bev Ginther will send out a Q&A document addressing Q-Comp, PLCs, TICs, and APOC.
Death of Two Students: MHS students and staff handled the death of two students well. Six busloads of students were sent to the funerals. 


	 

 
	Motion by Nelson, seconded by Burgeson, to adjourn. Motion carried. Meeting adjourned at 6:18 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

10/15/07, Approved as amended 10/17/07


