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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
October 17, 2007

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Pam Wertjes, Sue Alexander, Julia Antonsen, Debra Drexler, Kim Diekmann, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.      

	Absent: 
	Sarah Berger. There is a vacancy on the Governance Board for a Building Representative from Deephaven and a second Building Representative from MM-West.

	Guests: 
	John Borgen, Education Minnesota Field Staff Representative; P.J. Scherven, Economic Services, Inc. (ESI) Financial Advisor.

	Call to Order:
	4:34 p.m., by President Chalupsky.

	
	President Chalupsky sent an e-mail to all teachers today regarding the matching annuities program that all should be participating in. Building Representatives should remind members of this important benefit. 

President Chalupsky introduced guest P.J. Scherven who presented information on financial services available through ESI. Scherven also provided information to new teachers at the New Teacher Luncheon in August. 


	Approval of Minutes:
	Motion by Ruffino, seconded by Alexander, to approve the minutes of September 19, 2007, as amended. Motion carried.
Motion by Matthias, seconded by Nelson, to approve the minutes of October 3, 2007, as amended. Motion carried.


	Treasurer’s Report: 
	Treasurer Anderson distributed the MTA Budget Report dated October 17, 2007. She noted that the MTA received a refund of $150 from Education Minnesota because our members’ participation in Teachers’ Rights Training at St. Ben’s this summer. She also noted that the mileage and office supplies on the budget were from last year, but are placed on this year’s budget. 


	Teachers’ Rights: 
	There have been some questions regarding an e-mail from the district requesting teachers to change their training dates. The training is optional and teachers could choose to participate in it on any of the dates given. There have also been concerns regarding reserves for the Immersion teachers.


	New Business:
	Retirement Plan Issue: There are four members that are still under an old retirement plan which was to sunset. A new Memorandum of Understanding will be written to provide for these members.

Matching Annuities: 26% of those eligible for this benefit are not participating. This is free money from the district matching your retirement investments. Building Representatives should remind members of this important benefit. President Chalupsky will contact P.J. Scherven from ESI, to set up a meeting (or meetings) and invite all members to attend. 
Fall and Spring Conferences: Fall conferences were scheduled October 11, 4-8pm, and October 12, 8am-4pm, plus each site had to schedule an additional four hours. The high school and middle schools scheduled the additional four hours building-wide. The elementary schools allowed individuals to schedule the four hours, and did not have to be available as an entire building. Teachers are asking when the decision about the Spring conferences’ additional hours will be made. Building Representatives should follow up on this with their building principals. President Chalupsky will talk with Mark Larson regarding Staff Development.

Elections: On October 16, 2007, Secretary Tingblad sent Teachers’ Rights Representative election e-mails to DEC, Deephaven, and Clear Springs (+DSC) MTA members, and Governance Board Building Representative election e-mail to MM-East MTA members. The deadline for submitting names for these elections is November 2, 2007. A second notice was sent out to Deephaven and MM-West MTA members notifying them that no one has stepped forward to fill the open Building Representative positions in those buildings. 



	Old Business:
	Workload Committee: The Workload Committee met on October 16, 2007. Teachers on the committee are Mark Chalupsky, Polly Patrick, Peggy Glaccum, and Mark Broten. Administrative committee members are Mark Larson, Adam Ehrmantraut, Pete Dymit, and Curt Carpenter. The committee will set up school visits and look at schedules, teaching time, and prep time in other districts. The committee will also get the documents created by the former Workload Committee. 
Language Immersion Update: Language Immersion concerns were discussed at Meet and Confer. The Chinese curriculum must be translated from the English curriculum. The teachers are staying late and working on the weekends to do this. The district says that teachers were told that they would have to translate materials. The teachers say that they were not told that they would be translating everything. Spanish materials were ordered July 1, 2007, but not everything has arrived due to vendor problems. The immersion teachers do not use the reserve calling system. There are a limited number of reserves for the immersion teachers. The teachers must call the reserves. If the reserves are not available to cover an immersion class, the immersion teacher has to call the principal. President Chalupsky will meet with Dr. Peterson regarding reserve plans for the Immersion Program.
School Board Candidates Forum Report: The League of Women Voters forum is on the district website. Jan Nelson distributed tentative questions to be asked of the candidates. Building Representatives should e-mail Nelson with other suggestions. The Screening Committee will meet after the Governance Board meeting to prepare for the screening on October 24, 2007.

Grading Update: There have been conflicting messages regarding grading. On our Grading/Planning/Staff Development day on November 9, 2007, all teachers will attend a presentation on grading. 

Q-Comp: Deb Drexler presented a letter to the Governance Board from some of the Clear Springs members. On October 15, 2007, Bev Ginther sent out the Q-Comp newsletter, which included a Q&A link, answering questions she has received regarding Q-Comp, PLCs, APOC, and TICs. She is also working on a simplified Q-Comp budget document to make it easier to understand.

President Chalupsky pointed out that the district still has not posted the .5 FTE Staff Development position that is the take over some of Ginther’s Staff Development duties. 


	Building Reports and Other Issues: 
	Referendum: The referendum Committee needs volunteers for phone calling and door-knocking the week before the election. Jan Nelson will send information to President Chalupsky and he will send an e0-mail out to all teachers. Building Representatives should also send e-mails to their members regarding volunteering opportunities. 


	 

 
	Motion by Gosen, seconded by Matthias, to adjourn. Motion carried. Meeting adjourned at 6:1o p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

11/2/07, Approved 11/7/07


