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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
November 7, 2007

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Pam Wertjes, Debra Drexler, Kim Diekmann, Matt Gens, Sandy Gosen, Jan Nelson, Mike Matthias, Bonnie Munger.      

	Absent:  
	Sue Alexander, Julia Antonsen, Kristy Burgeson. There is a vacancy on the Governance Board for a Building Representative from Deephaven and a second Building Representative from MM-West.

	Guests: 
	Jennifer Thomsen (Antonsen); John Borgen, Education Minnesota Field Staff Representative.


	Call to Order:
	4:31 p.m., by President Chalupsky.

	Approval of Minutes:
	Motion by Gosen, seconded by Nelson, to approve the minutes of October 17, 2007. Motion carried.


	Treasurer’s Report: 
	Treasurer Anderson reported that the budget reports will be distributed at the second Governance Board meeting of each month. She will be checking the accuracy of information for 1099s and attendance at the next meeting.

	Teachers’ Rights: 
	There have been some seniority list issues, and the MTA will be filing a grievance. 


	New Business:
	Election and Screening: The MTA endorsement letters were sent to teachers living in the district and retired teachers, using addresses provided through Education Minnesota. Some teachers living in the district are wondering if the district provided their addresses to two of the candidates for the school board election. Pam Wertjes and John Borgen will follow up on this concern.


	Old Business:
	Workload Committee: The Workload Committee has had three meetings so far. The committee is looking at schedules, teaching time, and prep time in other districts. President Chalupsky and Peggy Glaccum went to Wayzata to observe their 7-period day which includes 90-minutes prep time. Orono and Hutchinson have 6-period days with a full teaching load of four periods. The committee will also look at schools with block scheduling.
Language Immersion Update: President Chalupsky has asked the administration about paying extra money for the extra work that the immersion teachers are doing. One 0.5FTE Spanish-immersion teacher and one 0.5FTE Chinese-immersion teacher have had their contracts increased to full-time to help support the program with curriculum development, floater subbing, etc. Immersion teachers have been asked to come into school when they have been ill and no immersion reserve was available. Teachers are also asking when the decisions will be made concerning which teachers will be moved for next year’s immersion classes. These concerns will be discussed at Contract Administration and Meet and Confer. 
MTA Screening of School Board Candidates: The Governance Board thanks the Screening Committee for their hard work. Committee members reported this activity to be very worthwhile and that the MTA should consider doing this for future elections. Committee members attended all candidate forums and had excellent communication with the candidates. All candidates reported supporting open communication with teachers. 

The Governance Board is interested in meeting with the newly elected School Board members before they take office. They have already met the Governance Board members on the Screening Committee, and now the rest of the Governance Board would like to meet with them. They could be invited to a Governance Board meeting and also to a Winter gathering which usually takes place instead of the December Meet and Confer meeting. Motion by Diekmann, seconded by Anderson, that President Chalupsky contact Dennis Peterson and Mike Lovett, to set up the Winter gathering on December 12, 2007, inviting the Governance Board, Teachers’ Rights, current and newly elected School Board members, and administration. Motion carried. 
Motion by Matthias, seconded by Diekmann, to invite the newly elected School Board members to the Governance Board meeting on December 5, 2007, to meet informally with the entire Governance Board. Motion carried. 

Elections: The Education Minnesota Representative Convention will be March 14-15, 2008. The MTA is allowed to send seven members as delegates to the convention. The NEA Representative Assembly will be July 1-6, 2008, in Washington, DC, and the AFT Convention will be July 10-14, 2008, in Chicago, IL. The MTA will send two delegates to the NEA-RA and two delegates to the AFT Convention. The President, by virtue of office, will attend the state convention and one of the national conventions. The Election Committee will plan the elections and send e-mails to MTA members. 


	President’s Comments: 
	Meeting with Education Minnesota President: President Chalupsky and John Borgen will meet with President Tom Dooher on December 13, 2007, to discuss how to help locals and other concerns. 
Relicensure Classes in Mound: The MetroWest UniServ presented relicensure classes at the Mound Westonka High School on November 3, 2007. These classes covered all four areas required for relicensure and were presented in five hours. Classes were free to members of the UniServ. Approximately 30 Minnetonka teachers attended. Polly Patrick presented a mental health session.
APOC Meeting with Clear Springs MTA Members: APOC will meet with Clear Springs MTA members on November 14, 2007, regarding the letter sent to the Governance Board. 

Law Conference: Six MTA members attended the annual Law Conference on November 2, 2007. President Chalupsky, Vice-President Ruffino, Teachers’ Rights Chair Wertjes, and three Teachers’ Rights Representatives attended.
MTA Shadow Program: President Chalupsky sent an e-mail regarding the MTA Shadow Program to teachers yesterday, and has already had 20 responses so far. This program will pair community leaders and School Board members with MTA members for a day. Participants will shadow an MTA member for an entire school day. This will give participants a good perspective on the complexities of being an educator. President Chalupsky will work with the district to identify participants and to provide positive PR. Any MTA member willing to be shadowed for a day should contact President Chalupsky.


	Building Reports and Other Issues: 
	MMW has scheduled a 20-minute Scantron training during the grading portion of the Staff Development day on November 9, 2007. Members are concerned that the Grading/Reporting window will close on Monday, November 12, 2007, 10:00 p.m. 

MHS needs a second Teachers’ Rights Representative. Motion by Matthias, seconded by Drexler, to appoint Jan Nelson as the second MHS Teachers’ Rights Representative. Motion carried. 

President Chalupsky requests that Governance Board members attend the School Board meeting on December 20, 2007, as this is last School Board meeting of the members not returning to the board for the next term. 


	 

 
	Motion by Matthias, seconded by Wertjes, to adjourn. Motion carried. Meeting adjourned at 6:06 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

12/4/07, Approved 12/5/07, Approved as amended 12/19/07


