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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
December 5, 2007

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Julia Antonsen, Debra Drexler, Kim Diekmann, Matt Gens, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.       

	Absent:  
	There is a vacancy on the Governance Board for a Building Representative from Excelsior and a second Building Representative from MM-West.

	Guests: 
	Lisa Wagner and Karen Walkowski (newly-elected School Board members), Calvin Litsey (re-elected School Board member), John Borgen (Education Minnesota Field Staff Representative).


	Call to Order:
	4:42 p.m., by President Chalupsky.
The Governance Board welcomed the new Deephaven Building Representative, Janetta Gong. 


	Approval of Minutes:
	Motion by Drexler, seconded by Wertjes, to approve the minutes of November 7, 2007. Motion carried.


	Treasurer’s Report: 
	Treasurer Anderson distributed the MTA Budget Report, dated December 5, 2007. She is preparing the 1099s to be distributed in January. Secretary Tingblad gave an AFT check for $120 to Anderson, and reported that the AFT is now issuing quarterly checks for the monthly ads in the newsletter and on the website. 


	Teachers’ Rights: 
	The grievance has been filed and we are at step 2 in the process. The district is working with the attorney and John Borgen. Two other grievances will be dealt with through Memoranda Of Understanding. 

There are concerns about a proposal for Physical Education changes at MHS. The proposal is not what the department had worked on with administration. The Physical Education teachers will attend the School Board meeting on December 6, 2007.


	Old Business:
	Workload Committee: The Workload Committee is getting the records from the former taskforce, as well as information from other districts. Most districts have more prep time and less teaching time than Minnetonka. Building Representatives should remind their members that Workload Days are available and that they should contact their principals to arrange for the needed time.

Elections: An election notice for Building Representative was sent to the Excelsior MTA members on December 5, 2007, with a deadline of December 21, 2007. 

The Education Minnesota Representative Convention will be March 14-15, 2008. The MTA is allowed to send seven members as delegates to the convention. The President, by virtue of office, will attend, so we will elect six other delegates. The Election Committee will send out a notice regarding the delegate election which will be held in January. 
The NEA Representative Assembly will be July 1-6, 2008, in Washington, DC, and the AFT Convention will be July 10-14, 2008, in Chicago, IL. The MTA will send two delegates to the NEA-RA and two delegates to the AFT Convention. The President, by virtue of office, will attend the state convention and one of the national conventions. The Election Committee will plan the elections for the delegates to the national conventions to correspond with the state-credentialed elections which Education Minnesota has set to take place within the window of February 27-March 5, 2008. 
Follow-Up on Meeting with Clear Springs: On November 14, 2007, the teacher-members of APOC met with Clear Springs MTA members regarding the letter submitted to the Governance Board. Drexler reported that the Clear Springs members thank APOC for their time and found the meeting to be very informative.
Grading and Reporting Policy: Both MM-East and MM-West will have presentations regarding grading and reporting at the School Board meeting on December 6, 2007. 


	President’s Comments: 
	District Finance Committee: The audit of the district has been completed. The 6% fund balance is not up to 10%. New projects are planned in many buildings. Most buildings will get new entryways to increase the security of our schools.  
Possible Q-Comp Changes: President Chalupsky and Vice-President Ruffino have attended state Q-Comp meetings and have talked with other districts regarding their Q-Comp programs and PLCs. This information will be shared at the next APOC meeting.


	Guests: 
	At this point in the meeting, newly-elected School Board members Lisa Wagner and Karen Walkowski arrived, so the agenda was suspended for discussion with them. Re-elected School Board member Calvin Litsey joined us later. The Screening Committee members were impressed that all candidates want open communication and collaboration in the form of informal and formal meetings and conversations. President Chalupsky reported that teachers want to collaborate and work with the School Board and administration, throughout the year, not just at referendum and election time.


	President’s Comments (continued): 
	Strategic Plan: The Strategic Planning meetings will start next week. There are 32-36 people on the committee. Teacher members include President Chalupsky, Bev Ginther, Sara White, Polly Patrick, Mary Benson, and Anita Otten. 
Winter Celebration: In place of the Meet and Confer meeting on December 12, 2007, the Governance Board and administration will host a gathering for the School Board, administrators, Governance Board, and Teachers’ Rights members.

Staff Development: The full-time position will be split between two very qualified teachers. The dilemma is that the district did not post this over the summer when it should have been posted. APOC had hired one of the teachers has a full-time TIC, and now a new TIC will have to be trained. Staff Development is now 1.5FTEs. Bev Ginther is 0.5 Staff Development and 0.5 APOC Coordinator. Cheryl Twedt and Polly Patrick share the 1.0 FTE position.

The MTA wants further discussion with the district regard the details of Teacher On Special Assignment (TOSA). 

2008-09 Assignments: Teachers are concerned about when and how job assignments for next year will be made. President Chalupsky and John Borgen will meet with Dennis Peterson and Mike Lovett on December 7, 2007, and will include a discussion on job assignments.


	 

 
	Motion by Drexler, seconded by Burgeson, to adjourn. Motion carried. Meeting adjourned at 6:025 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

12/18/07, Approved 12/19/07


