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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
December 19, 2007

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Julia Antonsen, Debra Drexler, Matt Gens, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.       

	Absent:  
	Kim Diekmann. There is a vacancy on the Governance Board for a Building Representative from Excelsior and a second Building Representative from MM-West.

	Call to Order:
	4:34 p.m., by President Chalupsky.

	Approval of Minutes:
	Motion by Wertjes, seconded by Drexler, to approve the minutes of November 7, 2007, as amended. Motion carried.
Motion by Nelson, seconded by Ruffino, to approve the minutes of December 5, 2007. Motion carried.


	New Business:
	Memoranda Of Understanding: The first MOU extends a current timeline which allows three members to continue employment without forfeiting the current defined benefit portion of their retirement program. Without this MOU, these teachers would lose money if they did not retire this year. Motion by Anderson, seconded by Matthias, to approve the Memorandum of Understanding Pertaining to the Retirement/Severance Program. Motion carried. 
The second MOU addresses seniority for Teachers On Special Assignments (TOSAs). TOSAs will receive seniority in their current seniority categories for 2007-08. By April 1, 2008, the MTA and the district will create a new MOU to cover 2008-09. By April 1, 2009, the MTA and the district will recommend options for addressing this in the 2009-2011 contract. Motion by Gong, seconded by Burgeson, to approve the Memorandum of Understanding Pertaining to Seniority. Motion carried.


	Old Business: 
	MTA Elections: The Education Minnesota Representative Convention will be March 14-15, 2008. The MTA is allowed to send seven members as delegates to the convention. The President, by virtue of office, will attend, so we will elect six other delegates. Secretary Tingblad sent out a notice to members on December 9, 2007. The deadline for submitting names to be on the ballot is January 4, 2008. Interested members should e-mail Secretary Tingblad. 

	Building Reports and Other Issues:
	DEC: There are no phones in the gym area, and teachers were told to use personal cell phones when they need to communicate with others in the building. Other buildings report using walkie talkies in such situations. The Building Representative will talk with Tim Litfin regarding this.

MHS: The names of staff and hours of absences are still sent out daily. President Chalupsky will talk with administration regarding members’ concerns regarding privacy. 

Elementary: Elementary Building Representatives reported concerns regarding comments on the report cards. A principal told teachers that there is a correlation of the number of comments added to a report card and parent satisfaction. Another principal told teachers to do all comments on the computer (not handwritten) because “we may be checking.” After comments were added, some disappeared in the program due to a technology issue. President Chalupsky will follow up with administration regarding these concerns. 

Workload Committee: The committee met for the fourth time this week. Workload Days are available again this year. $45,000 has been budgets for this. Building Representatives should remind their members that Workload Days are available and that they should contact their principals to arrange for the needed time. The committee continues to stress the importance of addressing the day-to-day stress and strain many are experiencing. Stress has also been discussed at the Strategic Planning meetings.

President Chalupsky is also encouraging TICs to shorten the pre- and post-observation meetings which take place during prep times.

Bus Duty: Teachers at Deephaven are still assigned bus duty, while other buildings pay paras to do this. President Chalupsky will follow up on this with administration.

Talent Show for MTA Scholarships: The talent show will be held on February 22, 2008. Interested members should contact Joel Gotz. 


	 

 
	Motion by Matthias, seconded by Drexler, to adjourn. Motion carried. Meeting adjourned at 5:25 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

1/8/08, Approved 1/9/08


