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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
January 9, 2008

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Julia Antonsen, Debra Drexler, Kim Diekmann, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.       

	Absent:  
	Matt Gens. There is a vacancy on the Governance Board for a Building Representative from Excelsior and a second Building Representative from MM-West.

	Guests: 
	John Borgen (Education Minnesota Field Staff Representative), Paul Katzenmeyer (Education Minnesota part-time staff).


	Call to Order:
	4:33 p.m., by President Chalupsky.

	Approval of Minutes:
	Motion by Gosen, seconded by Gong, to approve the minutes of December 19, 2007. Motion carried.


	New Business:
	ERMA: Staff members are reminded to check ERMA regularly. Some people have found errors. 

Staff Development Work: Elementary Building Representatives reported that teachers have been assigned to create Language Arts lessons to be shared with other teachers during the Grading/Staff Development Day. Teachers are concerned that curriculum writing assignments may become a pattern for these days.

PLC Concerns: Most people are participating appropriately in PLCs.
There have been some concerns regarding those who may not be. Principals will remind all that they are expected to attend and participate in their PLC meetings and post logs. 
Retirement Document: The district has sent out a letter to teachers aged 55+, with 20+ years in the district. When Career Transition Trust (CTT) first started, those people born before 1950 were able to choose the old plan or CTT. This was presented as an incentive to retire when reaching the Rule of 90. Everyone in the CTT plan is earning interest on their investments. President Chalupsky and John Borgen will meet with Dennis Peterson and Mike Lovett and will discuss the letters.

	Old Business: 
	MTA Scholarship Fundraiser: The Talent Show for MTA Scholarships will be on February 22, 2008 (Since this meeting, the Talent Show has been rescheduled to April 11, 2008). President Chalupsky will meet with Joel Gotz and Greg Reinhiller on January 10, 2008. 
MTA Elections: The Education Minnesota Representative Convention will be March 14-15, 2008. The deadline for submitting names to be a delegate to the EM-RC was January 4, 2008. The MTA is allowed to send seven members as delegates to the convention. The President, by virtue of office, will attend, as ranking delegate. President Chalupsky will be joined by Ramona Anderson, Jan Nelson, Margaret Ruffino, Mary Tingblad, Sue Weber, and Pam Wertjes.
The NEA Representative Assembly will be July 1-6, 2008, in Washington, DC, and the AFT Convention will be July 10-14, 2008, in Chicago, IL. The MTA will send two delegates to the NEA-RA and two delegates to the AFT Convention. The President, by virtue of office will attend, and has chosen to attend the NEA-RA. Therefore we will be electing one other delegate to attend the NEA-RA with the president and two delegates to attend the AFT Convention. Secretary Tingblad will send out an e-mail to members regarding the upcoming election for delegates to the national conventions. 

The Election Committee will meet on January 10, 2008, to go over the MTA Election Policy and the MTA Constitution and Bylaws. 
APOC Meeting: The APOC members are discussing the rotation of TICs and APOC members. Members will be surveyed regarding continuing Q-Comp. People are more comfortable with the TIC observations this year, but many are concerned about PLC work and time. Other districts have early release/late start days for Q-Comp built into the calendar.
Workload Committee: The level of frustration is very high. Time is the number on issue. President Chalupsky and John Borgen will discuss the high level of stress, workload, and time with Dennis Peterson and Mike Lovett.

Personal Leave Days: President Chalupsky sent an e-mail regarding Personal Leave to all teachers on January 4, 2008. He added that members should not use a sick day as a personal day.

Shortage of Reserves: When a reserve is not available, some elementary teachers have been asked to take parts of another class into their classes. This should not be happening. Building Representatives should speak with their principals regarding this. 

Minnewashta: Minnewashta currently has 699 students, but the same staffing as other smaller buildings. The specialists are especially feeling the stress of more students.

Elementary Climate: An elementary Building Representative reported that the principal sent out an e-mail to the building asking staff to let the principal know if they are not happy there and perhaps it is time to consider moving on. This Building Representative also reported that most of the building Staff Development money was spent on a climate consultant, but now the Staff Development money has run out and the building cannot complete the program, nor participate in other staff development opportunities. President Chalupsky and John Borgen will address these concerns with Dennis Peterson.


	 

 
	Motion by Nelson, seconded by Ruffino, to adjourn. Motion carried. Meeting adjourned at 6:00 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

1/18/08, approved 2/6/08


