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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
January 23, 2008

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Debra Drexler, Kim Diekmann, Matt Gens, Sandy Gosen, Kristy Burgeson,

Bonnie Munger.  

	Absent:  
	Mary Tingblad, Julia Antonsen, Mike Matthias, Jan Nelson. There is a vacancy on the Governance Board for a Building Representative from Excelsior and a second Building Representative from MM-West.

	Guests: 
	John Borgen (Education Minnesota Field Staff Representative).


	Call to Order:
	4:37 p.m., by President Chalupsky.

	Open Forum:
	President Chalupsky shared that the MTA Scholarship Fundraiser date has been changed to Friday, April 11, 2008. The Talent Show will be held in the MHS Black Box Theater at 7:00 p.m.


	Treasurer’s Report: 
	Treasurer Anderson distributed the MTA Budget Report, dated January 23, 2008. The budget reports also appear in the MTA newsletter.



	Teachers’ Rights Report:
	Grievance Update: Teachers’ Rights Chair Wertjes reported that the seniority issue has not been resolved. It has been stalled at the administrative level.  The administration is continuing to meet with contact administration and John Borgen.


	Election Report: 
	Election Committee Report:  The Election Committee is finalizing amendment proposals for the MTA Constitution and Bylaws and the MTA Election Policy. Committee Chair Ruffino will send out the amendment proposals to Governance Board members for review prior to the next meeting.  


	New Business:
	Dream Makers Dinner:  The Dream Makers Dinner will be held at the Sheraton Hotel in Bloomington on Saturday, February 9, 2008. Deb Drexler and Janetta Gong will represent the MTA at the dinner.
Extra Work on Grading/Staff Development Day: Elementary teachers are concerned about special Language Arts work assignments teachers were given in addition to their other work on the Grading/Staff Development day. It was suggested to have a meeting with the Language Arts Coordinator to discuss these concerns.


	Old Business: 
	Strategic Planning: President Chalupsky reported the Strategic Planning Committee has met and developed action plans. Strategic Planning Action Committees are being formed. These committees will meet from now until action plans are finalized in May. Stress, health, and communication were top concerns. Communication continues to be a critical issue.  Teachers are encouraged to get involved with the Action Planning Teams. 

Workload Taskforce:  President Chalupsky gave an update on some ideas being discussed on the Workload Taskforce.  No solutions have been finalized at this time. There have been some discussions about one or two FTE’s being added, to provide for creative sabbatical leaves. This would provide a reduction of instructional time for some teachers. 
Calendar Committee:  Pam Wertjes and Ramona Anderson will represent the MTA on the Calendar Committee.   


	President’s Comments:
	Rule of 90: President Chalupsky noted that the last TRA letter has current Rule of 90 and retirement information. Education Minnesota has been discussing the possibility of reinstating the Rule of 90 for teachers.    

School Policy: President Chalupsky noted the importance of teachers following and enforcing building policies. Student attire, cell phone use, and safety were noted by Governance Board members as concerns in the classroom.  

Survey: President Chalupsky shared that a Q-Comp teacher survey would be sent out soon by Bev Ginther to collect information from teachers.    


	 

 
	Meeting adjourned at 6:10 p.m.

	Respectfully submitted,
Margaret Ruffino, MTA Vice President
01/28/08, approved 2/6/08


