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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
February 6, 2008

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Debra Drexler, Matt Gens, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.   

	Absent:  
	Julia Antonsen, Kim Diekmann. There is a vacancy on the Governance Board for a Building Representative from Excelsior and a second Building Representative from MM-West.

	Guests: 
	Denise Malarkey (Diekmann), Merlin Zimmerman (MHS Teachers’ Rights Representative), John Borgen (Education Minnesota Field Staff Representative).


	Call to Order:
	4:37 p.m., by President Chalupsky.

	Approval of Minutes:
	Motion by Ruffino, seconded by Drexler, to approve the minutes of January 9, 2008. Motion carried.
Motion by Gosen, seconded by Gens, to approve the minutes of January 23, 2008. Motion carried.



	Treasurer’s Report: 
	Treasurer Anderson distributed the MTA Budget Report, dated February 6, 2008. She reported that we have received reimbursement from Education Minnesota for the MTA’s donation to the Referendum campaign.


	Teachers’ Rights Report:
	Teachers’ Rights Chair Wertjes reported that Sue Dunn (former Teachers’ Rights Representative) has returned from a leave of absence and is interested in returning to her TR position. Motion by Ruffino, seconded by Gosen, to reappoint Sue Dunn as the Teachers’ Rights Representative for Deephaven. Motion carried. 
Grievance Update: President Chalupsky reported that Mike Lovett called him today to talk about a possible Memorandum of Understanding and a meeting regarding the grievance. They will also work on more specifics regarding Teachers On Special Assignments, postings, job descriptions, seniority list, etc.


	New Business:
	MTA Bylaws and Election Policy: The Election Committee went over the suggested updates for the MTA Election Policy. Motion by Gong, seconded by Munger, to approved the MTA Election Policy, as amended. Motion carried. 

The Election Committee presented proposed amendments to the MTA Bylaws. Motion by Matthias, seconded by Drexler, to present the proposed amendments to the MTA Bylaws to the membership for a vote. Motion carried. Secretary Tingblad will send an e-mail to the membership, informing them of the vote on the proposed amendments She will include a rationale statement for each amendment and a link to the Constitution and Bylaws on the MTA website. We will vote on the proposed amendments on March 4, 2008. 


	Old Business: 
	Elections: Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Pam Wertjes, Jan Nelson, and Sue Weber will represent the MTA as delegates to the Education Minnesota-Representative Convention, March 14-15, 2008. These delegates will also attend the MetroWest UniServ-Representative Assembly on February 27, 2008, with fellow delegates from all the locals in our UniServ. 

Anyone interested in being a delegate to the NEA Representative Assembly or the AFT Convention this summer has until February 15, 2008, 4:00 p.m., to submit their names to Secretary Tingblad. The election will be on March 4, 2008.
MTA Scholarship Fundraiser: The Talent Show for MTA Scholarships will be April 11, 2008, 7:00 p.m., in the Black Box at MHS. Adult tickets are $10 and student tickets are $7. Because of limited seating, tickets will be sold in advance. President Chalupsky sent an e-mail to all teachers today. He presented a $25 check at the meeting today, and has challenged members to meet or beat his donation. Pam Wertjes and Deb Drexler presented $25 checks to meet Chalupsky’s donation. Donations may be given to Treasurer Anderson or your Building Representative. Checks should be written out to MTA Scholarship Fund. Anyone interested in performing in the Talent Show should contact Joel Gotz, Greg Reinhiller, or Doug Kennedy.

Language Arts: Vice-President Ruffino will follow up on concerns regarding Language Arts work.

Immersion: An elementary Building Representative brought a list of questions and concerns regarding Immersion. The Governance Board agreed that these are valid concerns and questions. President Chalupsky will send these on to Dennis Peterson and Mike Lovett. 


	President’s Comments:
	Staff Development MHS: Administration would like to abolish the Staff Development Committee at the building level. President Chalupsky and the MHS Building Representatives will meet with the Staff Development Committee members and then with administration. President Chalupsky and John Borgen will follow up with district administration regarding using the same procedures and expectations across the district. 
Meeting With Legislators: Legislators that represent communities in the Minnetonka School district will be meeting at 7:00 a.m. on February 7, 2008. 

Financial Committee Meeting: The district Financial Committee met on February 5, 2008, and part of the discussion was Open Enrollment. We are at or near capacity in many of the schools. Committee members are concerned about class size. President Chalupsky will follow up on class sizes. 
Workload Taskforce: Building Representatives should remind their members that Workload Days are available and that they should contact their principals to arrange for the needed time. The taskforce is also discussing some other things for next year.
Emergency Teaching Assignments by Principals: Anyone pulled out from his/her regular assignment to cover another class should fill out a form for additional pay. 

Q-Comp: President Chalupsky and Vice President Ruffino attended a state Q-Comp meeting with districts from all over the state. Other districts have built in Early Release Days specifically for Q-Comp. This could be one way for the district to help us with time concerns. A Zoomerang survey regarding Q-Comp will go out soon.

Calendar Committee: Pam Wertjes and Ramona Anderson are representing the MTA on the district Calendar Committee. They reported that Mike Lovett and the School Board have said no to half-days. Wertjes and Anderson will continue to support half-days as a positive change to the calendar. 


	 

 
	Motion by Anderson, seconded by Ruffino, to adjourn. Motion carried. Meeting adjourned at 6:06 p.m.

	Respectfully submitted,
Mary Tingblad, MTA Secretary

2/18/08, Approved as amended 2/20/08


