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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173

	Governance Board Meeting
District Service Center
February 20, 2008

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Julia Antonsen, Debra Drexler, Matt Gens, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.   

	Guests: 
	Denise Malarkey (Scenic Heights).


	Call to Order:
	4:37 p.m., by President Chalupsky.

	Approval of Minutes:
	Motion by Drexler, seconded by Wertjes, to approve the minutes of February 6, 2008, as amended. Motion carried.


	Treasurer’s Report: 
	Treasurer Anderson reported that we have received a reimbursement payment of $2,560 from Education Minnesota for the MTA’s donation to the Referendum campaign. She received a draft of the audit report today and will present it at the next Governance board meeting. 

Secretary Tingblad presented checks totaling $280 from the AFT for the ads run monthly on the MTA website and in the MTA newsletter. 


	Teachers’ Rights Report:
	The February Teachers’ Rights meeting was canceled due to the MetroWest UniServ delegates meeting on that same date. John Borgen is arranging for Phase II, III, and IV training for Teachers’ Rights Representatives. 


	New Business:
	Possible Contract Violations by the District: The district has entered into separate agreements without following the contract. Anytime anything is done differently than what is provided for in the contract, it must be negotiated.
Half-Day Release Time: Teachers are interested in Early-Release days for Q-Comp work. President Chalupsky will inform Dr. Peterson that the Governance Board is reluctant to go forward with Q-Comp next year without Early-Release Days added into the calendar. APOC will address this concern at its next meeting on February 26, 2008.


	Old Business: 
	Elections: The elections for the delegates to the NEA and the AFT national conventions have been waived. There were three delegate positions available and only three people submitted their names. 

The President, by virtue of office will attend, and has chosen to attend the NEA-RA. Joining the President at the NEA-RA in Washington, DC, will be Pam Wertjes. 

Margaret Ruffino and Mary Tingblad will represent the MTA as delegates to the AFT Convention in Chicago, IL.
Secretary Tingblad will send out an e-mail in March regarding the Spring elections for the MTA President/Vice-President team, as well as Governance Board Building Representatives and Teachers’ Rights Representatives. 
Conferences: Schools were able to choose how to use the additional required time for conferences. MHS teachers could answer phone calls for two hours regarding registration or be at the Curriculum Fair. MME scheduled an additional two hours and will have two hours set later by the principal. MMW added four hours of conferences. The elementary teachers could set up their additional time as they chose. 


	President’s Comments:
	MTA Scholarship Fundraiser: The Talent Show for MTA Scholarships will be April 11, 2008, 7:00 p.m., in the Black Box at MHS. Adult tickets are $10 and student tickets are $7. Because of limited seating, tickets will be sold in advance. President Chalupsky presented $130 in checks at the meeting today, and also distributed tickets to be sold by the Building Representatives. Linda Morantez presented a $25 check to meet Chalupsky’s original donation challenge. Donations may be given to Treasurer Anderson or your Building Representative. Checks should be written out to MTA Scholarship Fund. Anyone interested in performing in the Talent Show should contact Joel Gotz, Greg Reinhiller, or Doug Kennedy.
MHS Staff Development: President Chalupsky met with Dave Adney, Jeff Erickson, and Bev Ginther. MHS knows that the Staff Development Committee cannot be disbanded. The committee will meet with President Chalupsky and Staff Development Coordinator Bev Ginther in attendance. The committee can consider refiguring for next year, but the committee must make that decision. It cannot be administratively directed. 

Staff Development Regarding Harassment: It has been a number of years since any staff development opportunities have addressed these concerns. Margaret Ruffino will talk with Bev Ginther regarding this. Education Minnesota could also provide resources. 

Workload Taskforce: Mark Larson sent an e-mail on February 15, 2008, regarding Workload Rollout plan. The deadline to apply for the mini-sabbaticals in March 7, 2008. Building Representatives should remind their members that Workload Days are available and that they should contact their principals to arrange for the needed time.
K-1 English Parents Meeting: The School Board and administration invited parents with students in the traditional K-1 classes to attend a listening session. Parents expressed their concerns regarding the immersion vs. traditional classes. The School Board, Dr. Peterson, and four principals were present. President Chalupsky and Vice-President Ruffino also attended. 


	 

 
	Motion by Matthias, seconded by Ruffino, to adjourn. Motion carried. Meeting adjourned at 6:01 p.m.

	Respectfully submitted,
Mary Tingblad, MTA Secretary

3/19/08, Approved 3/19/08


