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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173


	Governance Board Meeting
District Service Center
March 19, 2008

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Julia Antonsen, Debra Drexler, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.   

	Absent:
	Matt Gens.

	Guests: 
	Denise Malarkey (Scenic Heights), John Borgen (Education Minnesota Field Staff Representative).


	Call to Order:
	4:35 p.m., by President Chalupsky.


	Approval of Minutes:
	Motion by Drexler, seconded by Burgeson, to approve the minutes of February 20, 2008, as amended. Motion carried.



	Treasurer’s Report: 
	Treasurer Anderson reported that we have received $1,269 in donations so far for the MTA Scholarship Fund. The MHS Student Government made a donation of $500. She will present the MTA audit report at the next meeting. She distributed the MTA Budget Report, dated March 18, 2008.


	Teachers’ Rights Report:
	Teachers’ Rights Chair Wertjes reported that current Teachers’ Rights issues include: inappropriate language, possible position changes relating to Language Immersion, and Childcare Leave for Fathers. John Borgen reported that Phase II training for Teachers’ Rights Representatives will be on April 17-18, 2008.


	New Business:
	Health Insurance Rates: The Health Insurance Committee met on March 17, 2008. Minnetonka is self-insured and currently has $5 million in reserves. There will be no change in our dental and disability insurance rates. The district wanted to increase our rates health insurance rates by 5%. The Health Insurance Committee agreed to recommend only a 3% increase. President Chalupsky has asked Paul Bourgeois (Executive Director of Finances) for a document from the district regarding the money in reserves should we end up with Statewide Health Insurance. 
Statewide Health Insurance: President Chalupsky forwarded an e-mail to members that he received in response to his request for more specific information on Statewide Health Insurance. Amy Diedrich attended a meeting at the capitol and she has said that this plan could end up adding $100-$200 per month to our health insurance costs. Most self-insured districts will see increases. Education Minnesota states that Statewide Health Insurance will be a plan similar to the state employee plans and will help control spikes due to increased use. The Governance Board does not feel at this time that there is enough information to support or not support Statewide Health Insurance. 
Stipends for Building Representatives: The current MTA budget pays smaller stipends plus $25 per meeting attended for Building Representatives and Teachers’ Rights Representatives. Motion by Matthias, seconded by Antonsen, to keep the pay for Building Representatives and Teachers’ Rights Representatives as is currently in the budget. Motion did not carry. 
Motion by Nelson, seconded by Gosen, to keep the pay for Building Representatives and Teachers’ Rights Representatives as is currently in the budget, and also pay for any regularly scheduled meetings that are canceled. Motion carried. 

MTA President Release Time: As provided in the contract, the MTA President release time is 0.5. President Chalupsky is teaching full-time quarters 1 and 4 with release time quarters 2 and 3. During quarters 2 and 3, President Chalupsky has used some of his release time to cover classes when there were reserve teacher shortages. He is donating the compensation for covering the classes to the MTA. The district will deduct this from the bill to the MTA for President release time.
Education Minnesota Representative Convention: Mark Chalupsky, Margaret Ruffino, Ramona Anderson, Pam Wertjes, Jan Nelson, and Sue Weber attended the EM-RC as MTA delegates. Mary Tingblad was ill, so unable to attend. For the next three years the convention will be moved to Bloomington. NEA President Reggie Weaver, AFT President Ed McElroy, and Congressman Jim Ramstad attended. There was very little discussion on Statewide Health Insurance. Delegates participated in an ad campaign opportunity that will be on TV later in the year. John Borgen reported that Education Minnesota will reimburse up to $100 to locals for ads in local newspapers thanking the community for supporting education. He also announced that on April 16, 2008, there will be a screening of candidates to replace Jim Ramstad.
School Board Member Donation: School Board member Cal Litsey was acknowledged for his donation of $100 to the MTA Scholarship Fund. 

	Old Business: 
	MHS Physical Education Next Year: There will be no changes in Physical Education at the high school next year. 10-12 students are opting for the waiver. 

	President’s Comments:
	MTA Scholarship Fundraiser: The Talent Show for MTA Scholarships will be April 11, 2008, 7:00 p.m., in the Black Box at MHS. Adult tickets are $10 and student tickets are $7. Joel Gotz will send out a list of acts.
Workload Taskforce: President Chalupsky has appointed Polly Patrick, Peggy Glaccum, and Mark Broten to the subcommittee to choose the recipients of the 20 mini-sabbaticals for next year. There will also be three administrators on the subcommittee which will meet on March 20, 2008. Reserves are available in each building on a weekly basis, per Mark Larson’s earlier e-mail. Building Representatives should remind their members about this and also that Workload Days are available. Contact your principal to arrange for the needed time.

2008-2009 Teacher Assignments: This week, the district will be contacting non-tenured teachers who will not be coming back next year. Next week, the district will be contacting tenured staff regarding changes for next year.

Q-Comp Release Days: The APOC committee’s recommendations to the district include looking at other options of using time such as adding Early Release Days to the calendar, dropping the extra quarterly meetings, and providing options for part-time staff.  Following today’s APOC meeting, President Chalupsky and MTA Negotiators Judy Trombley and Polly Patrick met with Mike Lovett and Mark Larson for Contract Administration. This group will meet again to continue working on the Memorandum of Understanding (MOU) addressing Q-Comp. President Chalupsky will not sign the MOU until directed to by the Governance Board. 


	Building Reports/Issues: 
	MHS: Teachers have been e-mailed “homework for this month,” additional assignments. The Building Representatives will meet with the principals to follow up on teachers’ concerns.

MME/MMW: The School Board Listening Session for Middle School teachers will be on March 25, 2008. Teachers can provide written responses if unable to attend.
DEC:  During the required PLC time on March 28, 2008, DEC teachers will be teaching classes and have been told to make up this time on their own The Building Representative will e-mail Mike Lovett and copy President Chalupsky regarding this issue.

Media Specialists: With increased testing, more has been added to the Media Specialists job. Julia Antonsen will talk with the Media Specialists and bring more information to the Governance Board.


	 

 
	Motion by Nelson, seconded by Drexler, to adjourn. Motion carried. Meeting adjourned at 6:09 p.m.

	Respectfully submitted,
Mary Tingblad, MTA Secretary

Approved 4/9/08


