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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173


	Governance Board Meeting
District Service Center
April 9, 2008

	In Attendance:
	Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Julia Antonsen, Debra Drexler, Matt Gens, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.   

	Absent:
	Mark Chalupsky.

	Guests: 
	Denise Malarkey (Scenic Heights), Mary Benson (MMW).


	Call to Order:
	4:35 p.m., by Vice-President Ruffino.


	Approval of Minutes:
	Motion by Matthias, seconded by Burgeson, to approve the minutes of March 19, 2008. Motion carried.



	Guest:
	Benson requested clarification on the campaign process, election process, and candidate’s form. 

	Treasurer’s Report: 
	Treasurer Anderson distributed the MTA Budget Report, dated April 9, 2008. She reported that the MTA received a good report from the auditor, with the recommendation that the Treasurer’s records be switched to QuickBooks. This would require updating the Treasurer’s computer. We will address this need at a future meeting. 


	Teachers’ Rights Report:
	Teachers’ Rights Chair Wertjes reported Phase II training will be on April 18, 2008. All Teachers’ Rights Representatives needing this training will attend. At the Teachers’ Rights meeting on March 26, 2008, the Teachers’ Rights Representatives reviewed current postings, contract language, and the Tennyson warning. The MTA is going forward with the Seniority Grievance, and is also addressing off-hour issues.


	New Business:
	 Q-Comp Plan for 2008-2009: APOC has recommended some changes to Q-Comp for next year. As Q-Comp is a Memorandum of Understanding (MOU) to the contract, any changes must go through the negotiations process. The MTA Negotiators are meeting with administration to complete the MOU. Changes may include adding one late start and one early release to the calendar and having two hours less for Spring Conferences at the secondary level. A possible pilot program could have some PLC members train for peer observation, if they so choose. The Governance Board is interested in gathering membership input through a survey.

Election Committee/Election Preparation: Building Representatives may invite candidates to speak at MTA building meetings. When inviting the MTA President and Vice-President candidates to MTA building meetings, Building Representatives should send an e-mail to invite both teams of candidates. 
Vice-President Ruffino cannot participate on the Election Committee as she is a candidate in the upcoming election. Mike Matthias and Pam Wertjes have withdrawn from the Election Committee so they can actively campaign for a team of candidates. The Election Committee members remaining are Secretary Tingblad and Julia Antonsen. Bonnie Munger, Janetta Gong, and Deb Drexler volunteered to join the committee for this election. The Election Committee will approve the candidates’ campaign information which will be posted on the MTA website and/or in the MTA newsletter. 
Training: Building Representatives are asking for clarification on additional training, such as Smartboard and other technology, which is available, but not mandatory. Some teachers are receiving multiple e-mails requesting that they attend. Technology training and staff development training are pulling some teachers out of the classrooms too often. The shortage of reserves is also a concern. 

Mini-Sabbaticals: A Building Representative is concerned about people who applied for a Mini-Sabbatical and did not get one, and how that work that must be done will get done. Vice-President Ruffino will follow up with the Workload Taskforce Committee. 
Weekly Reserves: Some schools did not get started on the weekly reserves rotation as quickly as others, and are asking for an extended ending date. 


	Old Business: 
	MTA Scholarship Fundraiser: The Talent Show for MTA Scholarships will be April 11, 2008, 7:00 p.m., in the Black Box at MHS. Adult tickets are $10 and student tickets are $7. Treasurer Anderson reported that we have received $1,325 in donations so far. This does not include the donations turned in at today’s meeting. 
School Board Meetings: Governance Board members rotate attending the School Board meetings. We should consider a stronger MTA presence at these meetings.


	 

 
	Motion by Burgeson, seconded by Matthias, that we go into Executive Session. Motion carried. This “closed session” is confidential and allows for freer discussion. The minutes do not reflect what is said while in Executive Session, nor can the information be discussed outside of Executive Session. Members are not to divulge the proceedings of an Executive Session and can be punished under a disciplinary provision if they violate the secrecy.

Motion by Nelson, seconded by Drexler, to close the Executive Session and open to regular session. Motion carried.

Motion by Burgeson, seconded by Matthias, that the information in the Executive Session can be discussed with President Chalupsky. Motion carried. 
Motion by Matthias, seconded by Gong, to adjourn. Motion carried. Meeting adjourned at 6:18 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

Approved, 4/23/08


