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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173


	Governance Board Meeting
District Service Center
April 23, 2008

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Julia Antonsen, Debra Drexler, Denise Malarkey, Matt Gens, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.   

	Guests: 
	Bev Ginther (Q-Comp Coordinator), Sue Alexander (Excelsior)


	Call to Order:
	4:33 p.m., by President Chalupsky.


	Approval of Minutes:
	Motion by Drexler, seconded by Matthias, to approve the minutes of April 9, 2008. Motion carried.


	Q-Comp:
	Q-Comp Coordinator Bev Ginther shared the results of the Q-Comp Zoomerang Survey. More than one-third of the teachers responded to the survey which is a good response level. Of those responding, 87% (192-28) were in favor of continuing Q-Comp with the changes as provided in the tentative Memorandum of Understanding (MOU). Ginther shared that some people were concerned that the survey was not anonymous. This was necessary to make sure that each person was only allowed to take the survey once. Ginther was the only one to look at the names to assure that no one filled out the Zoomerang survey multiple times.

The Training for Peer Observations Pilot is documented as a best practice for Professional Learning Communities (PLCs) and many teachers have requested opportunities to observe their peers. This is an additional option for anyone interested with training beginning in August. The pilot program could also free up Teacher Instructional Coaches (TICs) to provide more opportunities for peer coaching.
Q-Comp payments will be made on May 30, 2008. Newly tenured teachers will receive their $1,000 at this time, as well. 
The School Board would like to act on Q-Comp at the School Board meeting on May 1, 2008. Motion by Wertjes, seconded by Drexler, to approve the Q-Comp MOU and the Peer Observation Model MOU. President Chalupsky should take both MOUs forward and only sign off when both together have been approved. Motion carried. 


	MTA Election:
	The Governance Board reviewed the Election Policy. All Building Representatives and Sue Alexander (she will be running the election at Excelsior because Excelsior does not have a Building Representative) were in attendance at the Governance Board meeting when we discussed the Election Policy. The Election Committee will meet on April 30, 2008, to prepare the election materials. Election envelopes will be delivered to the Building Representatives directly (or to the building office secretary) on May 1, 2008.
A Building Representative brought a question forward from a member regarding voting in two buildings. Elections are governed by the MTA Constitution and Bylaws and the MTA Election Policy. The Building Representatives run the elections in their buildings. Candidates cannot change the way elections are run. It is important for members to allow the MTA Governance Board do their jobs as representatives. 


	Treasurer’s Report: 
	Treasurer Anderson distributed the MTA Budget Report, dated April 22, 2008. She reported that the MTA Scholarship Fund is now at $2,408. The auditor has recommended that the Treasurer’s records be switched to QuickBooks. This would require updating the Treasurer’s computer. The officers will discuss redistributing the current MTA computers. 


	New Business:
	MTA Budget Committee: The MTA budget for 2008-2009 must be approved by the Governance Board in June. Ramona Anderson, Mary Tingblad, and Janetta Gong will meet as the Budget Committee to prepare a recommended budget in May.

Congratulations and Thank You Notes: Vice-President Ruffino will send congratulations cards to the recipients of the Celebration of Excellence awards and thank you cards to the participants in the MTA Scholarship Talent Show.


	Old Business: 
	MTA Scholarship Fundraiser: The bill for the show is $120 for lighting. Other services were donated. With $1,000 from the budget and $2,408 raised with the show and donations, the MTA is able to give out $3,000 in scholarships. Motion by Drexler, seconded by Ruffino, that the MTA will award three $1,000 scholarships. One scholarship must go to a student interested in a career in an education-related field, such as teaching, social work, counseling, nursing. The other two scholarships can go to students interested in any field (could also be education-related). Motion carried. There is interest in continuing to grow this fundraising event. 


	Teachers’ Rights Report:
	Motion by Burgeson, seconded by Matthias, that we go into Executive Session. Motion carried. This “closed session” is confidential and allows for freer discussion. The minutes do not reflect what is said while in Executive Session, nor can the information be discussed outside of Executive Session. Members are not to divulge the proceedings of an Executive Session and can be punished under a disciplinary provision if they violate the secrecy.

Motion by Nelson, seconded by Gosen, to close the Executive Session and open to regular session. Motion carried.


	 

 
	Motion by Ruffino, seconded by Nelson, to adjourn. Motion carried. Meeting adjourned at 6:14 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

Approved 5/7/08


