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Minnetonka Teachers Association

Members of Education Minnesota, NEA, AFT, Minnesota Local #7173


	Governance Board Meeting
District Service Center
May 7, 2008

	In Attendance:
	Mark Chalupsky, Margaret Ruffino, Mary Tingblad, Ramona Anderson, Linda Morantez, Janetta Gong, Pam Wertjes, Julia Antonsen, Debra Drexler, Denise Malarkey, Matt Gens, Sandy Gosen, Jan Nelson, Mike Matthias, Kristy Burgeson, Bonnie Munger.   

	Guests: 
	Merlin Zimmerman (MHS), John Borgen (Education Minnesota Field Staff Representative).


	Call to Order:
	4:37 p.m., by President Chalupsky.


	Approval of Minutes:
	Motion by Drexler, seconded by Gosen, to approve the minutes of April 23, 2008. Motion carried.


	Treasurer’s Report:
	Treasurer Anderson distributed the MTA Budget Report, dated May 7, 2008. Motion by Gosen, seconded by Drexler, that stipends for the 2007-2008 term be paid in full. Motion carried. 
Switching to QuickBooks, as recommended by the auditor, requires updating the Treasurer’s computer. The President’s laptop and printer will go to the Treasurer.


	Election Committee Report:
	Secretary Tingblad sent out the Election Report to the MTA membership on May 6, 2008. The President/Vice-President team declared elected is Mary Benson and Anita Otten. Their two-year term will begin at the first Governance Board meeting in June (June 4, 2008). The Building Representatives and the Election Committee are to be commended for their work. 

Motion by Drexler seconded by Gong, that we go into Executive Session. Motion carried. This “closed session” is confidential and allows for freer discussion. The minutes do not reflect what is said while in Executive Session, nor can the information be discussed outside of Executive Session. Members are not to divulge the proceedings of an Executive Session and can be punished under a disciplinary provision if they violate the secrecy.

Motion by Drexler, seconded by Ruffino, to close the Executive Session and open to regular session. Motion carried.

Motion by Ruffino, seconded by Antonsen, that the MTA Election Committee review the MTA Election Policy to add language to address harassment. Motion did not carry. 

Motion by Wertjes, seconded by Gong, that the Election Committee review the MTA Election Policy to create possible solutions that cover difficulties experienced throughout the election process. Motion carried. The MTA Election Committee originally appointed and those appointed temporarily will meet and bring back proposed language to the next Governance Board meeting. 


	Teachers’ Rights Report:
	Teachers’ Rights Chair Wertjes reported that the MTA is waiting to hear from the district regarding the seniority grievance. The MTA is offering its original agreement. 

John Borgen is recommending an MTA mentoring process for probationary teachers through Teachers’ Rights support.
A retirement issue has been resolved.



	New Business:
	Reorganization Meeting in June: We have $300 budgeted for the Reorganization Meeting which is on June 4, 2008. Kristy Burgeson and Ramona Anderson will order from Famous Dave’s. Mary Tingblad and Pam Wertjes will send out invitations to current, as well as incoming, Governance Board members and Teachers’ Rights Representatives and the MTA Negotiators and Membership Chair. 

Q-Comp Plan for 2008-2009: The Q-Comp Plan was approved by the School Board. This includes our two additional Late Start/Early Release days. President Chalupsky is waiting for the district’s approval on the second Memorandum of Understanding (MOU) regarding the Training for Peer Observations Pilot before he will sign both MOUs. 

Bev Ginther sent out an invitation on May 6, 2008, to invite everyone to the Second Annual Q-Comp End of the Year Celebration on May 29, 2008, 3:00-6:00 p.m. at Old Chicago Restaurant. 
Staff Development: To access Staff Development money, teachers must apply for approval to the building Staff Development Committee first.  


	Old Business: 
	MTA Budget Committee: The Budget Committee will meet next week and bring back a proposed budget to the next Governance Board meeting. The MTA budget for 2008-2009 must be approved by the Governance Board in June.

Bus Duty at Deephaven: Deephaven finally has a resolution regarding bus duty. 

St. Ben’s Leadership Conference: The Education Minnesota Leadership Conference will be at the College of St. Benedict, August 4-6, 2008. Information is available on the Education Minnesota website and from President Chalupsky. The President attends and UniServ will pay for five people to attend. 


	 

 
	Motion by Nelson, seconded by Burgeson to adjourn. Motion carried. Meeting adjourned at 6:07 p.m.


	Respectfully submitted,
Mary Tingblad, MTA Secretary

Approved 5/21/08


