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2005-2006 Minnetonka Teachers Association Governance Board

~ President Joseph Ricke ~ Vice President Jan Nelson ~

~ Secretary Mary Tingblad ~ Treasurer Ramona Anderson ~

~ DEC Susan Weber ~ Deephaven Margaret Ruffino~ Groveland Pam Wertjes ~

~ Excelsior Heather Stowman ~ Minnewashta Position Open ~ 

~ Clear Springs Debra Drexler ~ Scenic Heights Anita Britton ~

~ MM-East Sandy Gosen & Rhonda Lundgren ~

~ MM-West Mary Tingblad & Jeri Goodspeed-Gross ~

~ MHS Doug Kennedy, Ramona Anderson, Rachel Consdorf & Mike Matthias ~
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~~ From the President ~~

MTA President, Joseph Ricke 

Greetings! I am glad that the cold days of winter are behind us and we can now look forward to the renewing warmth of spring. This has been a season of adapting to change, even in our winter, which has not been as intense. Instead of difficult weather, we must cope with varying difficulties of our jobs—doing our best with many new job expectations. 

How to be a union: It is clear to me that the driving forces that have united us in the past have now divided us—conflicts over money, teaching schedules, seniority, calendar, etc. We still need union representation and job support, but we now have many more diverse student needs, many different job expectations and different building and teaching-level concerns. Yet, the real value and power of our union rests in the unified support for each other as we face conditions and issues that detract from our effectiveness as teachers and demean us as professionals. This year, we have had many such conditions and issues which have impacted our time for preparedness as teachers and have imposed upon our personal time such as:

· less classroom prep time

· Blackboard requirements

· Skyward requirements

· No prep for conferences

· Not enough quarterly grading time

As more decisions are made without our expertise defining or directing the outcome, more and more job factors are imposed upon us with the net effect of making the teaching day more stressful than ever before. The MTA Governance Board cannot take effective action unless building staff members are committed in giving input and seeking updated information—being involved. I believe it is time that we unite in principle to support each other. This will mean that:

· The building meetings are well attended. 

· People are well versed in what is happening and to whom.

· We need to seek clarifying information on what people are saying—not jump to conclusions.  

· We support another person or group, even though an issue does not affect us.  

· We reinforce open and respectful discussion with emphasis on shared decision-making.  

· Members are actively involved in the union, not just looking to see what has the MTA done for them lately, but what they have done within the MTA lately.

The MTA leadership will continue to do our best to advocate for your work conditions and adherence to the contract.
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~~ Teachers’ Rights Review ~~

  MTA Teachers’ Rights Co-Chairs, Mary Benson and Anita Otten 


Just a friendly reminder to all MTA members that the first round of teaching vacancies for the 2006-2007 school year were sent out on March 15, 2006. Please check the postings that Sandy Souba sends out periodically from now until the end of the school year. Have a very relaxing and safe Spring Break!

Meet and Confer (As Required by Teachers)
(from Education Minnesota Member Rights Training Phase I)
Definition: An exchange of views between employers and their employees. (M.S. Statute 179A.06, Subd.10) The specifics of Meet and Confer are laid out in the provisions of the Public Employees Labor Relations Act (PELRA).

Who:
PELRA states that professional employees have “knowledge, expertise, and dedication” which are beneficial to the district (M.S. 179A.08, Subd. 1).

PELRA provides for the exclusive representative to be used for communications between the employer and the employees. The district may not discuss ideas or share concerns with any employee or group of employees, except through the exclusive representative. The employer may, however, seek the advice or ideas of a teacher if “this communication is a part of the employee’s work assignment.”

What:
Meet and Confer meetings provide for a formal “exchange of views and concerns.” Such meetings provide for a direct line of communications between the teachers and the district. It is also intended to “encourage close cooperation” between the employees and the district “by providing for discussions and the mutual exchange of ideas.” (M.S. 179.08, Subd. 1)

When:
The law requires the parties meet at least once every four (4) months. It may be done more often if the parties desire. The statute allows the district to set the time of the Meet and Confer meetings. 

Where: The district is required to provide the facilities for such meetings and set the time. Many meetings are held in the boardroom or in a classroom. (M.S. 179.08, Subd.2). 

Why: 
PELRA states that “orderly and constructive relationships” need to be maintained between the employer and all employees. Meet and Confer rights and obligations help maintain such a relationship.

The Law: M.S. 179A.03, Subd. 4 Meet and Confer: Professional employees have the right to meet and confer under section 179A.08 with employers regarding policies and matters other than terms and conditions of employment.

M.S. 179A.06, Definitions: Subd. 10. Meet and Confer: Meet and confer “means the exchange of views and concerns between employers and their employees.”

M.S. 179A.07, Subd. 3, Meet and Confer: A public employer has the obligation to meet and confer, under section 179A.08, with professional employees to discuss policies and other matters relating to their employment which are not terms and conditions of employment. 

M.S. 179A.07, Subd. 4 Other Communication: If an exclusive representative has been certified for an appropriate unit, the employer shall not meet and negotiate or meet and confer with any employee or group of employees who are in that unit except through the exclusive representative. This subdivision does not prevent communication to the employer, other than through the exclusive representative, of advice or recommendations by professional employees, if this communication is a part of the employee’s work assignment.

M.S. 179A.08 Policy Consultants:

Subd. 1, Professional Employees: The legislature recognizes that professional employees possess knowledge, expertise, and dedication which is helpful and necessary to the operation and quality of public services and which may assist public employers in developing their policies. It is, therefore, the policy of the state to encourage close cooperation between public employers and professional employees by providing for discussions and the mutual exchange of ideas regarding all matters that are not terms and conditions of employment.

Subd. 2, Meet and Confer: The professional employees shall select a representative to meet  and confer with a representative or committee of the public employer on matters not specified under section 179A.03, subd.19, relating to the services being provided to the public. The public employer shall provide the facilities and set the time for these conferences to take place. The parties shall meet at least once every four months.

When to Use Meet and Confer: 

M.S. 179.03, Subd. 4: Meet and Confer: Professional employees have the right to meet and confer under Section 179A.08 with the employers regarding policies and matters other than terms and conditions of employment. Some examples: school policies, grading policy, student discipline policy, curriculum development, textbook selection, implementation of standards, standardized testing, class assignments, assignments of specific students.

~~ Membership Information Reminder ~~

MTA Membership Chair, Jeri Goodspeed-Gross
Please contact Jeri Goodspeed-Gross at any time during the year whenever your information changes—name change, address change, phone number change, or contract time change. It’s important to keep your membership information updated. Thank you!
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~~ APA Teachers’ Needs Survey ~~

Heidi Sickler, Program Officer of the Center for Psychology in Schools and Education, APA 


The American Psychological Association Teachers' Needs Survey is gathering information about teachers' perceptions of professional development in several areas, including classroom management, instructional practices, classroom diversity, family and community outreach, and other teaching skills and knowledge informed by psychological science. The survey will help form public policy, as well as the creation of APA professional development courses for teachers based on the needs teachers identify.  


APA is seeking a national representative sample of 2,000 teachers from rural, suburban, and urban schools by May 2006.  To help APA achieve this goal, the National Education Association and the American Federation of Teachers have posted the following survey link on their websites:  

SURVEY LINK: http://surveys.apa.org/ed/teacherneeds2/
NEA ANNOUNCEMENT: http://nea.org/takenote/apa05survey.html
AFT ANNOUNCEMENT: http://www.aft.org/teachers/index.htm
~~ Tour & Teach in China for Three Weeks in July ~~

Karen Stugelmeyer, Global Language Villages Coordinator, Concordia Language Villages

Join us in Beijing or Shanghai for four days of tours that take in the distinctive personalities of China’s varied cultural landscape. Participants enjoy China’s popular destinations, historical monuments and colorful markets before immersing themselves in a host school location. After the tour, participants will travel to one of the 14 school sites selected by Global Language Villages. Each site is led by an American dean (6 are from across Minnesota), and will have 12-15 participants who meet daily with bright and enthusiastic Chinese children, teaching them English through games, songs and activities.  Participants will lead classes and activities that present opportunities to participate in conversational English and share cultures. Your experience will enrich your own classroom and broaden your horizons. Documentation provided for professional development. Graduate credit available. No knowledge of the Chinese language is required. Global Language Villages is a program of Concordia Language Villages. Visit our Web site at: www.GlobalLanguageVillages.org or call us at 1-800-222-4750 ext. 6.
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~~ Want the Latest Legislative News? ~~
Keep up-to-date on legislative happenings by signing up for two free e-mail publications from Education Minnesota: the daily Lobby Line and the weekly Capitol Watch newsletters. Education Minnesota lobbyists provide updates on education bills, committee actions and more so you know exactly what’s happening at the state Capitol that concerns you as an education professional.

To sign up, log in on www.educationminnesota.org with your username and password (or click on “Register here” on the right side of the home page if you haven’t registered yet). Go to the Policy and Politics section and click on the links for the Capitol Watch and Lobby Line listservs.

~~ Tell Us About a Great Minnesota Educator ~~
Education Minnesota wants the public to know more about the great education professionals in our state and you can help. Tell us about one of your successful colleagues, and his or her profile might be featured on the new Schools First! website at www.schoolsfirst.org. 

Education Minnesota seeks stories about pre-kindergarten through postsecondary educators in all lines of work, from counselors to custodians, teachers to technicians, faculty to food service workers. It’s one way to let the public know about the contributions school staff in all capacities make to the education of Minnesota students. The new site is part of Education Minnesota’s five-year Schools First! communications campaign to build support for public schools.

To share your story, go to www.schoolsfirst.org/meetminnesotaseducators and click on the link that says, “Tell us about a great public school educator.” Fill out the short form with a few details about the educator and yourself so we can verify the information. Your story will help us recognize the great work Minnesota educators do every day in our schools. For additional information on Minnesota students, schools and educators, visit www.schoolsfirst.org. 

~~ Win a Gift Basket from NEA ~~

NEA members can register any time during March in the Free Giveaways area of the NEA Member Benefits website, www.neamb.com, for a chance to win one of four Classic Gourmet Gift Baskets.  Winners will enjoy smoked salmon, marinated veggies, bruschetta spread, sesame and sourdough biscuits, peanut brittle, and chocolate almond pralines. Giveaway entry runs March 1-31, 2006. No purchase is necessary to enter.
~~ Apply Now for an NEA Foundation Grant ~~
The National Education Association Foundation funds hundreds of Innovation Grants and Learning and Leadership Grants to support great ideas. Innovation Grants fund project-based learning that significantly improves achievement for underserved students. Learning and Leadership Grants provide opportunities to engage in high-quality professional development and lead colleagues in professional growth. Grants are available for all subjects including the arts, literacy, science and technology.  

Practicing K-12 public school teachers, educational support professionals, or faculty and staff at public higher education institutions are eligible to apply. The NEA encourages grant applications from teachers and staff with fewer than seven years of experience in the profession. Grant amounts are either $2,000 or $5,000 per project. Applications must be received by June 1, 2006. Visit www.neafoundation.org for details on grant programs, guidelines, examples of funded projects and an application.  

~~ AFT’s NCLB Campaign Gains Momentum ~~
The American Federation of Teacher’s campaign and new website on the No Child Left Behind (NCLB) Act, featuring information and discussion on this major education law, is attracting increasing attention. The website, www.letsgetitright.org, provides information and resources on NCLB, including a lively discussion blog. Also featured are an electronic petition and an animated video e-mail campaign that viewers are urged to forward to colleagues and friends. So far, the animated video has been viewed 58,000 times, 6,000 people have signed the NCLB petition and more than 2,700 people have joined the AFT’s e-Activist Network.

[image: image14.png]Mortgages Tailored

for Union Members
800/981-3798

Monday-Friday, 8:30 a.m.-7 p.m. (EST)
Se habla espariol
www.aftplus.org

Equal Housing Lendet

‘" A Union of Professionals
AFT PLUS

3/06

USE THIS AD IN MARCH




[image: image15.wmf]  So, What’s New at YOUR School? 

There are “good news” things happening everyday in our schools. Send your school’s good news to mary.tingblad@minnetonka.k12.mn.us to be included in the next issue of The Professional. I’ve been told that this is one of the favorite features of the newsletter. It’s the way that we can share all the good things going on with our teachers!

Editorial/Commentary/Opinion Page

Editorials, commentary, opinions, and letters to the editor are not necessarily the position of the MTA. All members are invited to share their unedited views, thoughts, concerns, etc., by submitting them to: mary.tingblad@minnetonka.k12.mn.us, Mary Tingblad, MM-West, 6421 Hazeltine Blvd, Excelsior, MN  55331.

Spring Is Coming?

Yes, spring is coming. That’s what the calendar says. We live in Minnesota, and that means that we cannot and should not rely on the calendar to tell us when one season ends and another one begins. Snowstorms in March? Really, it’s not that unusual. Now, a Snow Day with no school—that’s unusual! 

So, if we can’t count on the calendar to help us out, what signs should we look for? Some would say to look to the students. It’s getting a little closer to spring when the students are more restless than usual. That can be a hard thing to distinguish because there’s a degree of restlessness throughout the school year. This is restlessness similar to what is seen before Winter Break and before Summer Break. They’re looking forward to something, even if it’s just a week of sleeping in late and no homework. The ones looking forward to a trip somewhere really have it tough—they have to deal with restlessness while trying not to brag too much about their wonderful plans! 

I envy this Spring Fever that so many seem to endure at this time of the year. I know I’m not the only one to have Spring Fever envy. Come on, admit it! Sometimes it’s tough hearing about the fabulous destinations students will be heading to, when there’s no special vacation destination for you. 

I have no special plans, but that doesn’t mean that I’m not looking forward to the time away from school! I’ll get over to Wisconsin for a much overdue visit to the home front for a few days, but the rest of the time will be my own. How do I know spring is coming? I will finally take the time to do my taxes! Not very exciting, I know, believe me, I know! When I need a break from all that fun, I’ll get started on some spring cleaning, catch up on some reading and movies, and if the weather cooperates, poke around in the flowerbeds and take in some of that warm spring sunshine. And, yes, just like the kids, I, too, am looking forward to sleeping in late!

Mary Tingblad, Editor  
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AFT PLUS... The Benefits of Belonging
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