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2005-2006 Minnetonka Teachers Association Governance Board

~ President Joseph Ricke ~ Vice President Jan Nelson ~

~ Secretary Mary Tingblad ~ Treasurer Ramona Anderson ~

~ DEC Susan Weber ~ Deephaven Margaret Ruffino~ Groveland Pam Wertjes ~

~ Excelsior Heather Stowman ~ Minnewashta Position Open ~ 

~ Clear Springs Debra Drexler ~ Scenic Heights Kim Diekmann ~

~ MM-East Sandy Gosen & Rhonda Lundgren ~

~ MM-West Mary Tingblad & Jeri Goodspeed-Gross ~

~ MHS Doug Kennedy, Ramona Anderson, Rachel Consdorf & Mike Matthias ~
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~~ From the President ~~

MTA President, Joseph Ricke 

Greetings! At this time last year, many members were expressing concerns about unwanted job transfers and the unwanted six-period day due to cost containment, especially at the middle school level. Now, the issue of unwanted job transfers rears its ugly head again, this time, more so at the elementary level. The six-period day is still an issue, but with an added dimension, stress from feeling exhausted at the end of the day.

Last year, throughout the process of restructuring, the district and the MTA leadership worked in a cooperative manner to achieve the most harmony and to maintain the highest level of morale, despite the challenges of many difficult changes and decisions. This year, some of the changes at the elementary level occurred without teacher input and without acknowledging the Memorandum of Understanding to work with staff on “Career Planning” as job opportunities arise.

Perspective: Teachers being moved without consideration of veteran/senior staff wishes is always at the forefront of “Union Issues.” However, we do not have significant contractual language to impact teacher moves. Yet, once again, this begs the question: How do we help in creating change that is best for kids? All these situations that result in change without our involvement tend to lower morale and not allow teachers to continue to excel in their areas of passion. 

Recommendations: I am asking you to considering the following:

· Consider the fact that a job change is likely in the future.

· Advocate for stronger contract language for job transfers.

· Be an advocate of support for your peers going through stressful situations.

· Continue to encourage principals to work with the staff on transfer issues.

· Be open to change if the situation works better for your building.

If we are given the opportunity to work cooperatively with the administration on staffing issues and in building decision-making, better solutions may be found for kids, for teachers and for overall morale. We will continue to do our best to advocate for your work conditions, to maintain the quality in our contract, and for district adherence to the contract.
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~~ Teachers’ Rights Review ~~

  MTA Teachers’ Rights Co-Chair, Mary Benson 
Memorandum of Understanding
(from Education Minnesota Member Rights Training Phase I)
Definition: A Memorandum of Understanding is a written agreement between the exclusive representative and the employer.
What: The district and the exclusive representative (local union) agree that the current contract provision or practice needs to be revised (i.e. out of date, meaningless, not in the best interest of the two parties, etc.). The parties agree in writing to revise the contract provision or practice on a temporary basis. A Memorandum of Understanding is actually an agreement to:

· Revise the terms of the working conditions for a temporary period

· Conclude and ratify the negotiations of an issue

Who: Since the memorandum will affect working conditions, it must be agreed upon by the exclusive representative and the district. The signature should include those positions that represent the signatures to the negotiated agreement (usually one to three officials of each party). If an individual teacher is part of the agreement, he/she should also sign the memorandum.

The Law:
Public Employee Labor Relations Act (PERLA) M.S. 179A.03. Subdivision 8. Exclusive Representative: “Exclusive representative” means an employee organization, which has been certified by the commissioner under section 179A.12 to meet and negotiate with the employer on behalf of all employees in the appropriate unit. 

Note: An individual employee, even one who holds membership in the local union, is not considered to be an exclusive representative and, therefore, should not negotiate an agreement with the employer.

M.S. 179A.20. Subd. 3. Duration: The duration of the contract is negotiable but shall not exceed three years. Any contract between a school district and an exclusive representative of teachers shall be for a term of two years, beginning on July 1 of each odd-numbered year. A contract between a school board and an exclusive representative of teachers shall contain the teachers’ compensation including fringe benefits for the entire two-year term and shall not contain a wage reopening clause or any other provision for the renegotiation of the teachers’ compensation.
When To Use A Memorandum of Understanding: Sometimes the local and the district recognize that the status quo is not in the best interests of the two parties. Rather than wait until the negotiations process begins and the ratification of a new contract, the parties can resolve the problem(s) by the adoption of a memorandum of understanding. Some examples of when a memorandum may be used include:

· Revision of work day(s)

· Establishing a salary for an extracurricular position

· Statement of the parties’ intent to provide elementary preparation time

· Revision of the last date on which a teacher may submit credits

· Negotiated resignation of a teacher/separation of employment

Memorandums of Understanding are sometimes used as a method of resolving a grievance. In these cases, the parties negotiate a resolution of the grievance by stating in writing how the problem will be resolved for the grievant and for future, similar incidents.
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~~ Membership Information Reminder ~~

MTA Membership Chair, Jeri Goodspeed-Gross

Please contact Jeri Goodspeed-Gross at any time during the year whenever your information changes—name change, address change, phone number change, or contract time change. It’s important to keep your membership information updated. Thank you!
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~~ MTA Election on May 9-10, 2006 ~~


All MTA members will be electing the MTA President and Vice-President team on May 9-10, 2006. THE MTA Bylaws state: “The candidates for President and Vice-President shall run for office as a team.” The two teams running for office are: 

Joseph Ricke and Jan Nelson
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Mark Chalupsky and Julie Anderson-Simonson
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Candidates may submit a completed campaign information form provided by the Election Committee. This information can be posted on the MTA website and/or in the MTA newsletter upon approval by the MTA Election Committee. 

	Joseph Ricke 
Candidate for MTA President
Name:  Joseph L. Ricke

School:  MMW, MME, MHS

Subject Area/Grade Level:  8th Grade Tech Ed, 9-12 Tech Ed

Education:  MASTERS + 30 credits in Tech Ed, K-12 

Professional and/or Teaching Experience:
· 20 years teaching 8th through 12th grades 

· 5 years corporate trainer in a high tech computer company 

· 5 years statistical process control specialist and consultant 

· Years as: MTA Treasurer (4) 

· Building Rep (4) 

· Negotiator (6) 

· President (2) 

Why would you like to be MTA President?
As MTA president, I will continue the work we’ve begun that has improved conditions for teachers.  These include:

1. serving members better, 

2. building a positive climate, 

3. consensus decision-making, 

4. improving pay, terms, and work conditions, 

5. fostering trust and commitment. 

Insights learned were applied to negotiation of an Interest-Based contract, working collegially with the administration, and establishing a collaborative a decision-making team. 

The time as MTA president has been rewarding and fulfilling while serving the needs of the union’s members - teachers, who have my utmost respect. 

Please re-elect me MTA president so I can continue to serve you proudly and passionately.

 
	Mark Chalupsky 
Candidate for MTA President
Name:  Mark Chalupsky

School:  MMW, MME

Subject Area/Grade Level:  Special Education

Education: BS, St. Cloud State University in Physical Education; MS, Mankato State University in Emotional Behavioral Disorders 

Professional and/or Teaching Experience:  
· Over 20 years teaching experience 

· Served as president of the MTA for 10 years 

· Elected as chair of the Metro West UniServ representing over 3,000 teachers 

· Elected to the MEA Board of Directors 

· Appointed to the committee that established the Education Minnesota “Foundation of Excellence in Teaching and Learning” 

· Served on the Meet and Confer Committee for 10 years 

· Served on the District Finance Committee 

· Served on 2 District Strategic Planning Committees 

· Served on the Contract Administration Committee 

· Served on the Career Transition Trust Committee (CTT) and helped negotiate this program for Minnetonka teachers 

· Served on the Group Performance Incentive Committee and helped negotiate this program for Minnetonka teachers 

· Served on the Distinguished Teacher Committee and helped negotiate this program for Minnetonka teachers 

· Served on the District Health Insurance Committee and was part of the group that made the recommendation to go to a self-insured program. Since then our increases have been minimal and we now have a 4.2 million dollars reserve fund balance 

· Involved in hiring negotiators and have sat at the negotiations table to help negotiate 5 contracts 

· Secured the services of Chuck Kehrberg at no charge from Education Minnesota to be our lead negotiator for two of our recent contracts. This saved thousands of dollars for MTA members 

· NEA-AFT-State Delegate-UniServ delegate numerous times 

Why would you like to be MTA President?
I believe the MTA has taken several steps backward in the last two years. As an organization we have lost credibility, and apathy is at an all time high. I have the skills, knowledge, and experience to restore the credibility of our union with district administration, the school board, and our own members.  Next year is a negotiation year, and it will be critical to have an experienced and proven leadership team in place.  I can put together a very effective leadership team that is experienced and will work collaboratively with district leadership to meet the needs of MTA members.  

	Jan Nelson 
Candidate for MTA Vice-President
Name:  Jan Nelson

School:  MHS

Subject Area/Grade Level:  MHS IB Visual Art 
Education: MS, University of Minnesota; MA, University of Southern Connecticut; BA, BS, St Cloud State University 

Professional and/or Teaching Experience:
· MTA Vice President, 2 yrs 

· MTA Treasurer, 2 yrs 

· MTA Governance Board, 14 yrs 

· District Art Co-Chair, 2 yrs 

· Ed Mn. Policy Development, 4 yrs 

· MTA  related Committees: Meet and Confer, Election, Budget, Teacher Rights, Group Performance, Workload, Calendar, Strategic Planning 

· State Union Conventions, 12 yrs 

· National Convention, 2yrs 

Why would you like to be Vice-President? 
My commitment to the Minnetonka teachers union has been proven through my 16 years of service. I am interested in the workings of local, state and national unions. I have worked tirelessly for the fair treatment and pay for Minnetonka’s teachers.

I will represent all teachers fairly. Years of serving on various MTA committees has given me extremely valuable insight into the inner workings if this school district. I understand how many aspects of school systems that are crucial to being a union leader.

Serving as co-chair of the workload committee I worked diligently to get everyone’s concerns heard.
	Julie Anderson-Simonson 
Candidate for MTA Vice-President
Name:  Julie Anderson-Simonson

School:  Groveland Elementary School, Clear Springs Elementary School

Subject Area/Grade Level:  1-5 Classroom Music

Education:  Minnesota State University, Mankato 2004, Specialist Degree in Curriculum and Instruction; Mankato State University 1998, Master of Science Degree in Curriculum and Instruction; Concordia College, Moorhead, MN, Public School Music, Speech Communication Theatre Arts 

Professional and/or Teaching Experience:
· 22 years teaching experience K-12 

· MTA Vice President 2000-2004 

· MTA Negotiator 2001-2003 

· MTA Contract Administration 2001-2003 

· MTA Election Committee Chair 2000-2004 

· Meet and Confer Representative 2000-2004, 1994-1998 

· Alternative Compensation/Distinguished Teacher Committee 2001-2004 

· Strategic Planning Committee 2001-2004 

· Groveland MTA Building Representative 1993-1998 

· MEA RA/Education Minnesota Representative Convention delegate for eight years 

· Metro West UniServ 1994-2001 

· Education Minnesota ESI State Advisory Committee 1995-2001 

· MTA NEA RA 2003 delegate in New Orleans 

· MTA NEA RA 2001 delegate in Los Angeles 

· MTA NEA RA 2000 delegate in Chicago 

Why would you like to be Vice-President?
Mark Chalupsky and I worked hard as a team to support teachers in the MTA from 2000-2004.  It was our goal then, and now, to effectively communicate with each other, the district, and our members.

We have a strong desire to rebuild the working relationship we relished with the district during our tenure.  We have a strong desire to make members proud to be a member of the MTA once again.

You can count on our experience, the knowledge we bring to these positions, and the skills we have acquired to do the job well.  We will effectively represent you.
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~~ Schaubach Won’t Seek Re-Election ~~
Education Minnesota President Judy Schaubach announced on March 17, 2006, that she will not seek re-election when her term ends next year. Schaubach served as President of the former Minnesota Education Association from 1994 to 1998, Vice- President from 1991 to 1994, and Secretary-Treasurer from 1987 to 1991.  

Secretary-Treasurer Carmen Peters also announced that he will not seek re-election in 2007. Peters served as Treasurer of Education Minnesota from 1998 to 2001 and has served as Secretary-Treasurer since that date. He was Secretary-Treasurer of MEA from 1995 to 1998.

Members interested in running for the offices of Education Minnesota President, Vice-President, or Secretary-Treasurer may submit their filing forms beginning June 1, 2006. The filing period closes December 8, 2006, for the three positions, all of which are three-year terms starting July 1, 2007. Candidates must submit a signed filing form to the Education Minnesota Executive Director. The form will be printed in the June issue of the Minnesota Educator and posted June 1, 2006, in the “Who We Are” section of the Education Minnesota online community, www.educationminnesota.org. 

~~ Annual Foundation Golf Tournament ~~


Sign up now to play in the 13th Annual Education Minnesota ESI Charitable Golf Tournament, to be held on August 14, 2006, to benefit the Education Minnesota Foundation for Excellence in Teaching and Learning. The 2005 tournament raised more than $35,900 for the foundation.

 This year’s tournament will be held at Prestwick Golf Club, Woodbury, MN. The cost is $150 per individual or $500 per team, which includes greens fees, cart, lunch, dinner, prizes, and gifts. The top-scoring Education Minnesota Intermediate Organization team wins a traveling trophy. For more information, contact Deborah Skog at 651-292-4856 or deborah.skog@educationminnesota.org. 

~~ Fight for Free Speech on College Campuses ~~

Free Exchange on Campus, a broad coalition of student, faculty, and civil liberty groups that includes the American Federation of Teachers and National Education Association, has launched its first campaign for free speech. On March 16, 2006, the coalition outlined its plan to protect academic freedom and the free exchange of ideas on college campuses and to expose the so-called “Academic Bill of Rights” (ABOR) and related measures that would restrict, not expand, academic rights. Twenty-five states including Minnesota have introduced ABOR legislation that would limit speech by faculty members on a wide range of topics.

More information is posted at www.freeexchangeoncampus.org. 

~~ Register to Win ~~


Education Minnesota members can register anytime during May in the Free Giveaways area of the NEA Member Benefits website, www.neamb.com, to win one of three Weber charcoal grills or one of five three-day car rental gift coupons from Alamo.

The Weber One-Touch Grill is 22.5 inches in diameter and has a porcelain-enameled bowl and lid, a nickel-plated cooking grate, and a 10-year limited warranty. It comes with a “Barbeque Genius” three-piece, stainless steel tool set. The three-day car rental gift coupon from Alamo can be used at hundreds of Alamo locations throughout the United States and Canada.


Giveaway entry runs May 1-31, 2006. No purchase is necessary to enter.

~~ Save on Theme Park Tickets ~~


AFT PLUS has added another benefit for Education Minnesota members just in time for summer. You can now purchase discounted theme park admission tickets online for Anheuser-Busch Adventure Parks, including Busch Gardens Tampa Bay and Busch Gardens Williamsburg. Visit www.aftplus.org and click on the link for theme parks. Tickets for Busch Gardens, SeaWorld, Sesame Place and other Anheuser-Busch Adventure Parks are available for online purchase and can be printed out right from your computer.
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Editorial/Commentary/Opinion Page

Editorials, commentary, opinions, and letters to the editor are not necessarily the position of the MTA. All members are invited to share their unedited views, thoughts, concerns, etc., by submitting them to: mary.tingblad@minnetonka.k12.mn.us, Mary Tingblad, MM-West, 6421 Hazeltine Blvd, Excelsior, MN  55331.

Letter of Support 

As a younger teacher in the district, I am really concerned about the present condition of our Minnetonka Teachers Association. Communication is poor, there is no follow through on major issues, and in general, business is just not getting done. It wasn’t until recently that members were sent the meeting agendas. How can members know what is happening within the organization if they have no idea what is going on at these meetings? These agendas are necessary as a continued piece of communication.   

The distinguished teacher program that was negotiated into the 2002-2004 contract, was supposed to be implemented 2 years ago. It still has not been put into action. When our contract was presented last fall, we were told that every teacher would have the opportunity to earn up to $4,000 over the term of the contract from the Q-comp program. At this point in time, we haven’t even been accepted into the Q-comp program. 

Apathy in the MTA is visible and I believe we are starting to flounder as an organization. We no longer have the presence or the effectiveness we have had in the past. I fear we have lost credibility with district leaders and the school board. 

We need strong, experienced, and proven leadership to get us back on track. I urge you to support Mark Chalupsky and Julie Anderson-Simonson for president and vice president of the MTA. They have a proven track record of getting things done and have built the relationships in the past with district administration and the school board that are critical to good communication and collaboration. Also, they have the knowledge, experience, organizational skills, and leadership qualities we need to rebuild our organization. Please vote for Mark and Julie! They believe in teachers and will support them 100%.

Melissa Larson (MME)

Letter of Support 

Dear Members of the MTA,

We are facing several complicated statewide and local issues next year. These include health care, review of the retirement rule of 90, and the length of the school year. In our District, we are facing issues relating to the changes of schedules and effective MTA participation.

I believe that Mark Chalupsky and Julie Anderson-Simonson have a proven record of working with our administrators to achieve positive results for our teachers and our District. The issues are too complex to be resolved without an effective dialogue. Mark and Julie will represent us well in these discussions. Please consider supporting Mark and Julie in the upcoming election.

Sincerely,

Glenn Skoy (MHS)

Letter of Support 

As a new member of the Governance Board from the high school, I am supporting Mark and Julie for the offices of President and Vice-President. Having been in the district for 15 years, I believe that they have the leadership and organizational and decision-making skills that we need now more than ever. 

Sincerely,  

Michael J. Matthias (MHS)

Vote on May 9-10, 2006

So, what are you doing on the 9th and 10th of May? Those dates may appear to be two ordinary days on the calendar, but I would like you to think of them as more than that. All MTA members will be voting for the MTA President and Vice-President. Some buildings may also have Building Representative elections running at the same time. 

Please plan to take a minute or two out of your busy schedule, to vote on either of those two days. Your Building Representative will let you know when and where to vote in your building. If you know ahead of time that you will not be in your building on those days, check in with your Building Representative and cast an absentee ballot.

I chose to write about voting in this month’s editorial because it has been disappointing to see the drop in voter turn-out this year. We started off strongly in October with 85% of the membership voting on the contract. As the year went on, Building Representatives had talked about low attendance at building-level meetings, so I didn’t know what do expect for turn-out in February when we voted on the amendments to the Constitution and Bylaws. We had 44% of the membership voting, a sharp drop from the fall voting, but still a respectable turn-out. 

However, in March, only 23% of the membership voted in the delegate election. That was disappointing! One building didn’t vote at all because no one has stepped forward to be the Building Representative, and in that absence, no one would step forward to run the election in that building. Six buildings had fewer than 10 voters cast their ballots. I know we can do better than that! 

I challenge all MTA members to increase our voter turn-out. Starting right now, take the time to read about the candidates. Their campaign information forms can be found on the MTA website, http://www.minnetonkateachers.org/elections.htm, as well as in this newsletter. I’m sure that we will see flyers in our mailboxes as the election days draw nearer. Talk with each other, and encourage each other to vote. On your way to vote, stop and ask your colleagues if they have voted yet. At the end of the day, check again. I know that if we all remind each other, we can make sure that we have a great turn-out for the election. Don’t forget to vote!

Mary Tingblad, Editor  
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